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1 Summary 

The training course “How to Lead an Effective Technical Meeting” was conduct-
ed for the first time under the ICES Training Programme 20-21 June 2012 at ICES 
Headquarters in Copenhagen. Twenty-two students from 11 countries participated in 
the course (Annex 1). From the perspective of the instructors, the course was a suc-
cess although some adjustments can improve the knowledge and skill transfer to the 
trainees (see 2 Recommendations). 

Feedback from students was solicited using a course evaluation questionnaire.  Re-
sults indicate that both the amount of material covered and the degree of difficulty 
ranged from “below average” to above ”average” with the mode being “average”.  A 
large majority of the participants (95%) rated the helpfulness of the teaching staff and 
the clarity of the presentation as above average.   Between 85% and 90% of the partic-
ipants rated the course content, organisation of the course, and quality of teaching as 
“above average.” Ninety percent of the respondents rated the course overall as 
“above average” (Annex 2).  Individual feedback from trainees to the question “Good 
features of this course/suggestions for improvement”: 

• Thought it was really good.   I would like some suggestions on how to con-
duct web seminars or how to incorporate computerized tools to facilitate 
meetings as well in future courses 

• I heard about the meeting through Linked In 
• I would like to receive an agenda (time schedule) and some more information 

before the beginning of the course. 
• I was missing an agenda with times on the sharepoint before the course. 
• With the level of experienced participants in the room, more hands on activi-

ties would have been preferred.   The presentation of different techniques to 
address priority setting, brain storming etc was great.  More technique 
presentations would have been my preference.  The trainers were great and 
kept us well awake.  Overall: good job. 

• This time there was enough time for lunch. It will be great to have the agenda 
and if possible some material before the meeting. 

• Need more "live" examples related to ICES EG 
• Good - The content was excellent, well presented and animated. I enjoyed the 

exercises and felt they added to the course. 
• Improvements - the section on DO's and DON'Ts was needed but too long. 

Maybe this section could have been improved by adding a couple of more ac-
tivities to break that section up into more manageable chunks. Also the pow-
erpoint needs to be clearer, the colours/text were not always clear. Overall, I 
feel this course is a must for any chair of an ICES group. 

• Good illustration of techniques but I missed better exemplification of how 
these can be used to address specific issues rising in meetings. This is a good 
introductory course, with general techniques and key aspects on planning, 
organisation, role of chair and his performance. In a deeper level I think its 
important to focus more on practical examples, perhaps more role-play ex-
amples but in particular how to steer a discussion, where views are divergent 
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and a decision cannot be taken '"democratically". I would have liked to have 
a practical demonstration of how to reach the conclusion that "all can live 
with" - i presume that there are some techniques to breakdown options into 
aspects that most people can agree and from there build-up a consensual de-
cision.  Really enjoyed the aspects on snacks, levels of energy, aspects that are 
often ignored but are so important. 

• Enjoyed the course and will recommend to other colleagues. Overall, perhaps 
rather too many Powerpoint slides and it would perhaps have been useful to 
have had more input from the ICES instructor on the specific aspects of run-
ning an ICES technical meeting. In any event, having alternative presenters 
can often work well and add variety to the feel of the course. 

• An agenda/course plan emailed out beforehand with timings would be help-
ful, rather than relying on access to Sharepoint. Powerpoint version of 
presentations as well as pdf would be useful if possible? Publication list is 
useful, are any of these or alternative information available on the web? 
Some parts (first half day 2) were frustratingly slow with some points over-
emphasised. Room and facilities were excellent. The discussion on prioritisa-
tion of ICES training courses after the practical exercise strayed away from a 
critical analysis of the process we had just been through (which would have 
been useful), into the technicalities of ICES training courses, which was inter-
esting, but not a purpose of the meeting.  We then skipped over any analysis 
of the process and usefulness of techniques used, or not used. 

• This was a great course and very well organized. Jim and Adi did a great job 
of leading by example on how to lead an effective technical meeting. The 
training session had clear goals outlined, we were reminded of mile posts, we 
had summaries of materials covered, we got theory and tools and got exer-
cises to interactively apply these theory and tools. The course was refreshing 
and interesting.  Something I would like to see more of are some personal an-
ecdotes from Jim and Adi on dealing with scenarios. We did get plenty of 
great examples of techniques for dealing with scenarios and we also got some 
personal anecdotes, but I would like to hear of just a few more. For example 
in dealing with meeting challenges the do's and don'ts are very helpful but in 
some cases I still could not quite visualize how I would apply them so it 
would be great to hear from Jim or Adi how they applied them in a real life 
example. 

 



4  | ICES TCLETM REPORT 2012 

 

2 Recommendations 

1) A detailed course agenda and schedule should be made available to partici-
pants at least one week prior to the start of the course. 

2) More ICES-specific examples should be provided throughout the course. 
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3 Course description 

Nearly every scientist attends technical meetings, spending and wasting hours in 
meeting rooms and on conference calls. Over time they’ll see some meetings run effi-
ciently, making good use of the time to accomplish the meeting’s objectives, and oth-
ers meetings run poorly, where objectives are never met. Why are some meetings 
effective and others aren’t? More often than not, it’s due to the meeting leader. 

Anyone can become an effective technical meeting leader. As with anything else, it 
requires learning the skills and gaining experience. During this course, you will do 
both. The goal of the course is to prepare you to tackle a leadership assignment, and 
teach you to expect and adapt to challenges you’ll likely face along the way. 

The course is different from traditional facilitation courses in the following ways: 

1) The entire meeting process is covered from meeting design to completion and 
follow-up; 

2) Active learning exercises are utilized to immerse course participants in the meth-
ods of leadership, allowing participants to learn from each others’ experiences; 

3) The course is designed for fisheries scientists, with content and exercises having 
real world relevance for course participants. 

4) Significant time is spent learning how to deal with meeting challenges (e.g., fac-
ing difficult personalities, having insufficient time to accomplish meeting goals, 
lacking proper authority to lead a meeting, failing to establish rules of behav-
iour). 

The general objective of the course is to train scientists and advisors how to be effec-
tive technical meeting leaders. Specific objectives include: 

1 ) Understanding the factors involved in a meeting’s creation that determine its 
likelihood of success and how those can be modified; 

2 ) Understanding what background information is and is not needed for a meeting 
leader; 

3 ) Understanding how to apply a wide variety of facilitation tools to have a suc-
cessful meeting, particularly in dealing with problems;  

4 ) Applying this information to take greater control of your life. 

By the end of the course, the participants will: 

• Be able to assess whether a leadership position is being created in a way that will 
lead to its successful completion; 

• Be able to utilize skills to do the preparation needed for a successful technical 
meeting; 

• Be able to achieve a meeting’s goals and objectives by utilizing sound facilitation 
skills;  

Be able to build on their success by integrating what they’ve learned into not only 
their meetings, but into their daily lives. 
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4 Course programme and instructors 

The two-day course was organized as a combination of presentations, discussions, 
and class exercises.  

The programme was designed with an about even split between lectures/discussions 
and tutorials. In summary form the programme was: 

Programme: 

Section Topic 

1 What works and what doesn’t? 
The good, bad, and ugly 

2 When should you accept leadership? 
To lead or not to lead 

3 What preparation is required? 
The world is not enough, or is it? 

4 How do you lead a meeting? 
Herding cats: Lion taming or kitten coaxing? 

5 How can you apply these skills everyday? 
Dirigo, Ergo Vivo (“I direct, therefore I live”) 

 

Instructors:                       

Dr. Jim Berkson has worked as both an academic and an agency scientist, participat-
ing in a large number of fisheries forums, for more than 25 years. He has an interna-
tional reputation for leading successful technical meetings. Combining his experience 
in both creating active learning courses and in leading national and international 
technical meetings, Dr. Berkson brings this highly unique and helpful course to ICES. 
 
Dr. Adi Kellermann has worked as both an academic and a governmental scientist for 
23 years. He brings solid experience in mediation and facilitation to this course.  As 
Head of Science Program in ICES since 2004, he will incorporate facets of meeting 
leadership unique to ICES into the course.  
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Annex 1: List of participants 

Name Address Telephone/Fax E-mail 

Jim Berkson 
Instructor 

National Marine Fisheries 
Services  
NMFS RTR Unit at 
Virginia Tech 
114 Cheatham Hall 
Blacksburg VA 24061-0321 
United States 

+1 540 231-5910 
+1 540 231-7580 

jim.berkson@noaa.gov 

Adi 
Kellermann 
Instructor 

ICES  
H. C. Andersens 
Boulevard 44-46 
1553 Copenhagen V  
Denmark 

+45 33 38 67 00 Adi@ices.dk 

Søren 
Anker 
Pedersen – 
Coordinator 
for Training 

ICES  
H. C. Andersens 
Boulevard 44-46 
1553 Copenhagen V  
Denmark 

+45 33 38 67 00 sorenap@ices.dk 

Maciej T. 
Tomczak 

Stockholm University  
Baltic Nest Institute 
Stockholm University 
SE-106 91 Stockholm, 
Sweden  

+46 73 460 49 
12 

maciej.tomczak@stockholmresilience.su.se 

Lotte 
Worsøe 
Clausen 

Technical University of 
Denmark 
National Institute of 
Aquatic Resources (DTU 
Aqua)  
Section of Population and 
Ecosystem Dynamics 
Charlottenlund Castle 
DK-2920 Charlottenlund 
Denmark 

+45 21 36 28 04 law@aqua.dtu.dk 

Angela M 
Caballero 
Alfonso 

Lund University  
Dept. of Earth and 
Ecosystem Sciences 
Division of Geology 
Sölvegatan 12,  
S-223 62 Lund 
Sweden 

+46 769097614 Angela.Caballero-Alfonso@geol.lu.se 

Marc 
Lanteigne 

Fisheries and Oceans 
Canada  
Science Branch, Aquatic 
Resources Division 
343 Université Avenue /  
PO Box 5030  
Moncton, New Brunswick 
E1C 9B6 
Canada 

+1 506-851-
6212 

marc.lanteigne@dfo-mpo.gc.ca 
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Name Address Telephone/Fax E-mail 

Gro I. van 
der Meeren 

Insitute of Marine 
Research  
Ecological Processes 
PB 1870 Nordnes,  
NO-5817 Bergen,  
Norway 

+47 94168742 grom@imr.no 

Brian 
Harley 

Cefas  
Fisheries Division 
Pakefield Road,  
Lowestoft,  
Suffolk, NR33 0HT 
UK 

+44 1052 
562244 

brian.harley@cefas.co.uk 

Joana Veiga Coastal & Marine Union 
(EUCC)  
International Programme 
Breestraat 89A 
2311CK Leiden 
The Netherlands 

31715122900 j.veiga@eucc.net 

Eunice Pinn Joint Nature Conservation 
Committee  
Inverdee House,  
Baxter Street, 
Aberdeen, AB11 9QA,  
UK 

+44 1224 
266580 

eunice.pinn@jncc.gov.uk 

Ian Russell Cefas  
Fisheries Division 
Lowestoft Laboratory, 
Pakefield Road, 
Lowestoft,  
Suffolk NR33 0HT,  
UK 

+44 (0)1502 
524330 

ian.russell@cefas.co.uk 

Raquel 
Vaquer-
Sunyer 

Lund's University  
Department of Geology 
Sölvegatan 12 
223 62 Lund 
Sweden 

+34 656854680 raquel@imedea.uib-csic.es 

Marie Storr- 
Paulsen 

DTU Aqua  
Monitoring 
Jægersborg Allé 1, 
2920 Charlottenlund 
Denmark 

35883300 msp@aqua.dtu.dk 

Charlotte 
Johnston 

Joint Nature Conservation 
Committee  
Marine Ecosystems Team 
Monkstone House,  
City Road,  
Peterborough, PE1 1JY  
UK 

+44 1733 
866815 

charlotte.Johnston@jncc.gov.uk 
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Name Address Telephone/Fax E-mail 

Christopher 
Kavanagh 

International Atomic 
Energy Agency  
Nuclear 
Applications/Environment 
Laboratories 
International Atomic 
Energy Agency 
4 Quai Prince Antoine 1er, 
MC 98000 
Monaco 

377 97 97 72 51 c.kavanagh@iaea.org 

Heleen 
Bartelings 

LEI  
Section Aquatic Resources 
Postbus 29703 
2502 LS Den Haag 
the Netherlands 

+ 31-(0)70-
3358320 

heleen.bartelings@wur.nl 

Matt 
Gubbins 

Marine Scotland  
Science 
375 Victoria Road, 
Aberdeen, AB11 9DB 
UK 

1224295616 matthew.gubbins@scotland.gsi.gov.uk 

Jose Luis 
Santiago 

Centro Tecnologico del 
Mar (CETMAR) 
Technologic Center of the 
Sea  
Socioeconomic of 
Fisheries 
Eduardo Cabello s/n 
Vigo 
Spain 

0034 629864782 jsantiago@cetmar.org 

Marina 
Santurtun 

AZTI-Tecnalia  
Marine Research Division 
Txatxarramendi ugartea 
z/g 
E-48395 Sukarrieta, 
Bizkaia(Spain) 

T. +34 667 174 
384 

msanturtun@azti.es 

Lauren 
Zamora 

Helmholtz Centre for 
Ocean Research Kiel 
(GEOMAR)  
Marine Biogeochemical 
Modeling Group 
Düsternbrooker Weg 20 
24105 Kiel 
Germany 

0049-0431-600-
4039 

lzamora@geomar.de 

Dafne 
Eerkes-
Medrano 

Recent graduate of 
Oregon State University 
Department of Zoology 
current address:  
1 St Stephens Place, 
Cambridge CB3 0JE 
UK  

7756255247 d.eerkes.medrano@gmail.com 

Anthony 
Grehan 

National University of 
Ireland,Earth and Ocean 
Sciences 
Galway,  
Ireland 

35391493235 anthony.grehan@nuigalway.ie 
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Name Address Telephone/Fax E-mail 

Hayley 
Miles 

Joint Nature Conservation 
Committee  
Marine Ecosystems Team 
Monkstone House,  
City Road,  
Peterborough, PE1 1JY,  
UK 

+44 1733 
866925 

hayley.miles@jncc.gov.uk 

Stefano 
Vignudelli 

Consiglio Nazionale delle 
Ricerche (CNR) 
Earth Sciences and 
Environment 
Area della Rcierca CNR - 
Via Moruzzi 1 
56124 Pisa 
Italy  

vignudelli@pi.ibf.cnr.it 
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Annex 2: Course evaluation questionnaire responses 
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