ICES Request Form
Request from Joint request from EU, UK and Norway

Contact within organisation

Content contact person

Request announced February 2026

Request received

Answer deadline client Date for ICES to make an offer (usually 4-6 weeks after an-
nouncement)

Request code (client) 26_05 = EU-UK-NO - North Sea herring LTMS

Request code (ICES)

Request North Sea herring LTMS exceptional circumstances

Request to ICES: Exceptional circumstances under which managers should consider reviewing
and/or suspending the North Sea herring LTMS

Background: At the 2025 Annual Consultations, the EU, the UK and Norway agreed on a Long-Term
Management Strategy (LTMS) for North Sea herring. They further agreed to submit a special request
to ICES in early 2026 to request that ICES identifies, within the first year of the adoption of the LTMS,
the exceptional circumstances under which managers should consider reviewing and/or suspending
the LTMS. The Delegations committed to request that ICES consult with managers if such circum-
stances are triggered, in which case the Parties would agree next steps.

Description of requested work:
ICES is requested to:

e Identify and describe the exceptional circumstances under which managers should consider
reviewing and/or suspending the LTMS.

e |dentify and describe measurable indicators and thresholds that ICES will use to monitor
and annually assess whether exceptional circumstances relevant to the North Sea herring
LTMS are occurring.

e Provide guidance on the interpretation of these indicators and thresholds, providing advice
on what metrics scientists/managers may use to assess if continued use of the LTMS in its
current form is justified in the event any exceptional circumstances occur.
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e Qutline how and when ICES would communicate to managers that indicators suggest excep-
tional circumstances are occurring, in line with the agreed advisory process.

e Include a presentation to advice requesters on the finalised advice prior to publication, to
provide an opportunity for understanding.

Preferred deadline: May 2026

Planning ICES Exceptional circumstances are implicitly framed as situations where the as-
sumptions underpinning the MSE are no longer valid or where management
deviates from those assumptions. The task will require scoping and prioriti-
sation of a limited set of conditions that effectively ensure that the conclu-
sion of the MSE that the LTMS is providing precautionary management of
the stock continues to hold. While few ICES evaluated LTMSs have consid-
ered exceptional circumstances clauses, similar concepts have been devel-
oped in other fora (e.g. NAFO, ICCAT) that will be also considered in the
work to address this request.

Three broad categories would be considered:
¢ Biological / stock dynamics e.g.:
o Changes in natural mortality (M)
o Unusual recruitment patterns (e.g. autocorrelation)
e  Model/MSE validity e.g.:
o Conditions outside the range tested in the MSE (e.g. stock—
recruitment, or F or SSB outside simulated space)
o Situations associated with increased risk (>5% probability
of SSB < Blim)
e Management implementation issues e.g.:
o TAC overshoot or non-compliance with the HCR
o Extreme fishing patterns (e.g. increased juvenile exploita-
tion)
Other valid indicators may arise during explorations.

The outcome will likely be simple diagnostic code or checks to flag when
the system enters problematic regions (e.g. out-of-tested space) i.e. a screen-
ing/indicator-based approach based on the recent MSE results rather than ad-
ditional simulation work.

The workshop will propose a suite of indicators that could be considered
during the annual assessment cycle, with explanations of why each particular
indicator is relevant.

ACOM will make a proposal for how results will be presented following fu-
ture assessments.

ICES contact person

WG(s) involved HAWG

Preparation timing The process will be run to ensure that the proposed exceptional circumstances indi-
cators are ready before HAWG 2027.

October/November 2026: WKNSASEC (Workshop on NSAS herring Exceptional
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Circumstances)

November 2026 - January 2027: finalise report and draft advice
January/February 2027: ADGNSASEC and WCNSASEC
February 2027: release advice

15-19 March 2027: Herring Assessment Working Group (HAWG)

Review group Two external reviewers.
Advice drafting group ADGNSASEC
ACOM Webex WCNSASEC

Release date

5 February 2027

Grey cells to be filled in by ICES
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