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ICES Advice on Innovative Gears

Building on the previous work of WGING, ICES is requested to:

- Provide evidence-based advice on which innovative gears are ready for implementation or fur-
ther testing.

- Highlight synergies or conflicts between specific gear innovations and current technical regula-

tions.

- Provide additional information on the barriers and incentives to uptake for specific case-study
gears based on preliminary qualitative data collection.

- Develop roadmaps for further targeted data collection.

Synthesis of Gear Factsheets in Relation to Technical Measures

Prior to full development of a new template and gear catalogue database some additional data should
be drawn out from existing gear factsheets for advice to DGMARE. Specifically, an exercise cross-refer-
encing gears with high Technology Readiness Level (TRL, or other metrics to indicate high levels of ad-
vancement and industry readiness) with technical measures is requested with a synthesis as to how
these relate to the aims of the measures.

PESTEL-Based Data Collection

WGING (2025) progressed Tor b: Review experiences and propose methodological approaches, including
a data collection method for the PESTEL framework, to better document and assess the uptake of gear
innovations and the factors influencing it. The PESTEL framework captures the Political, Economic, So-
cial, Technological, Economic, and Legal factors driving uptake of gears and is a good basis for further

work.

WGING (2025) identified a series of innovative gears, based on TRL levels from previous gear factsheets,
to explore the potential for in-depth qualitative data collection. Case-study gears progressed further
should pick up those most ready to be utilised by the fishing industry so that PESTEL data collection
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ICES response:

able information

methods can be tested. Data collection via targeted focus groups for chosen gears is requested, follow-
ing the data collection framework developed by the group, prior to the next WGING meeting in 2026.
Data collected from this preliminary round of data collection should then be analysed by WGING to pro-
vide the following information to DGMARE:

- Preliminary data on barriers and incentives to uptake as collected for case study gears, provid-
ing more in-depth analysis compared with the previous WKING2 report.

- Roadmap for future qualitative data collection based on the experiences on WGING members
collecting this first round of preliminary data.

Preferred deadline: End of September-early October 2026

ICES will build on the previous work on the innovative fishing gears (incl. the advice in 2023 and more
recent WGING work) and deliver the advice according to the four bullets as stated above.

ICES would like to specify that for the provision of the information on the barriers and incentives to up-
take for specific case-study gears, the following criteria will be considered: i) TRL, ii) fisheries and gear
types where WGING has experience, and iii) access to fishers or gear technologists who can provide reli-

ICES would also like to specify that for further targeted data collection, political, economic, social, tech-
nological, economic and legal barriers and incentives to uptake will be considered.

Planning ICES

WGING (meeting 16-18 June 2026)

ICES contact per-
son

WG(s) involved

WGING

Preparation tim-
ing

The WGING chairs will contact experts prior to the meeting to ensure the delivery of
the information on the barriers and incentives to uptake for specific case-study
gears by the meeting.

ICES data centre is engaged in discussions for further targeted data collection

The science report establishing the evidence for advice will be delivered by the
WGING chairs by end July.

The deadline for the delivery of the consolidated reviewers report will be mid-Sep-
tember.

Review group

August - September 2026

Advice drafting
group

29-30 September 2026

ACOM web-con-
ference

13 October 2026

Release date

16 October 2026

Grey cells to be filled in by ICES
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