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Attachment 1

Terms of Reference

COORDINATION CENTERS
Introduction

Coordination Centers will be established for each LME module (Productivity, Pollution and Ecosystem Health, Fish and Fisheries, and Socio-economics) for both coastal and open sea activities as well as for the integrated assessment (GIS Coordination Center). A Local Project Manager (LPM) will be contracted to lead and be responsible for the activities of each Coordination Center. The role of the centers will be the overall coordination of the activities within their designated area of specialty and data collected. They will organize, in cooperation with C1AC, integrated workshops and participation in international fora, especially ICES working groups, and cooperate with Lead Laboratories in strengthening of the institutional networks and implementing the BSRP activities, especially during technical upgrading and data assessments.

Scope of Services

The Scope of Services for each Coordination Center includes the following activities:

a) To report results and progress according to the project plan to the C1C.

b) To organize an introductory coordination and a technical workshop relative to their focus area.

c) To confirm technical and communication networks.

d) To coordinate, in cooperation with C1AC, the purchasing of necessary equipment to upgrade national laboratories.

e) To coordinate with other Coordination Center LPMs, teams and staff.

f) To coordinate compilations and data processing.

g) To coordinate and arrange participation in appropriate regional fora and ICES working groups.

h) To manage information and knowledge network for Component 1 activities and cooperate between sub-activities and other regional programs and program outputs, as needed.

i) To prepare for organized integrated evaluations and assessments and report results as outlined in Annex 5 to ICES and HELCOM Working Groups/Committees and other relevant bodies.

j) To review and approve suggested monitoring sites.

Reporting and Deliverables

The Component 1 Coordination Centers should be in continuous contact with the C1C and C1AC and report in writing as indicated:

a) On a monthly basis: A brief narrative report outlining the work accomplished in the preceding period, an outline of the work expected to be completed during the next progress reporting period, and, if appropriate, comments or recommendations relating to any unforeseen conditions which may affect the progress or the quality of the work.

b) On a quarterly  basis: A substantive progress report, prepared against the agreed work plan, outlining in greater detail activities undertaken, equipment purchased, substantive accomplishments made, and a discussion of issues which will affect the work plan for the coming twelve months. This information will be incorporated into the Project’s Annual Report and the GEF Project Implementation Report.

c) On an annual basis: Suggest an updating of the work plan, if needed, outlining activities and the time frame for their implementation to complement the PIP schedule and benchmarks.

d) Ad hoc reporting: In addition to the above, the Coordination Centers may also be requested to prepare ad hoc reports on specific aspects of the Project as the need arises.

Annex 1
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LEAD LABORATORIES 

Introduction

Lead Laboratories will be nominated for specific disciplines within each LME module (Productivity, Pollution and Ecosystem Health, Fish and Fisheries, and Socio-economics) for both coastal and open sea activities. The aim is to develop a practical integration of institutes, to harmonize sampling techniques, to rationalize assessment and reporting and to achieve a general upgrading and use of equipment and laboratories in a cost effective and quality-assured manner. A Local Project Manager (LPM) will be contracted to lead and be responsible for the activities of each Lead Laboratory. The role of the Lead Laboratories will be the coordination of activities within their respective field of specialty and the collection and transfer of data to the GIS center end the respective Coordination Center. The Lead Laboratories will serve as links to the Coordination Centers, organize workshops and QA procedures, take the responsibility of harmonizing monitoring programs and serve as support for participating institutes during sampling and laboratory work and the handling and storing of data in databases.

Scope of Services

The Scope of Services for each Lead Laboratory includes the following activities:

a) To assist the Coordination Centers when purchasing the necessary equipment to upgrade national laboratories.

b) To report results and progress according to the project plan to the Coordination Centers.

c) To organize an introductory coordination and a technical workshop relative to their focus area.

d) To organize and train staff as required for new equipment and techniques.

e) To act as reference center within their specialty towards other BSRP laboratories and ICES.

f) To work with all local facilities and coordinate on technical matters.

g) To coordinate and organize commercial and research vessels for monitoring/data collection, and define a joint coordinated sampling schedule to include relevant multi-national staff.

h) To coordinate collection and distribution of samples within their respective disciplines and to assist the Coordination Centers in compilations and data processing.

i) To consult with the Coordination Centers and the C1C on technical matters.

j) To integrate and cooperate with other activities within Components 1, 2, and 3, according to arrangements made by the Coordination Centers.

k) To upgrade and inter-calibrate trawling, acoustic surveys, near-shore fish monitoring and biological/environmental sampling equipment and age determination equipment for all national laboratories.

l) To develop databases for phytobenthos and biological effects monitoring.

m) To establish a reference center for age determination of marine and fresh water fish and establish cooperation with ongoing regional projects.

n) To arrange workshops for training in monitoring techniques and for inter-calibration of the regional laboratories.

k) To coordinate compilations, data processing and assessments.

l) To participate in appropriate regional fora and ICES working groups.

m) To assist in the preparation for organized integrated evaluations and assessments and report results as outlined in Annex 5 to ICES and HELCOM Working Groups/Committees and other relevant bodies.

Reporting and Deliverables

The Lead Laboratories should be in continuous contact with the Coordination Centers and report in writing as indicated:

a) On a monthly  basis: A brief narrative report (maximum 2 pages), outlining the work accomplished in the preceding period, an outline of the work expected to be completed during the next progress reporting period, and, if appropriate, comments or recommendations relating to any unforeseen conditions which may affect the progress or the quality of the work.

b) On a quartely basis: A substantive progress report, prepared against the agreed work plan, outlining in greater detail data gathered and monitoring results achieved, QA activities performed, practical problems when relevant, and a discussion of issues which will affect the work plan for the coming twelve months. This information will be delivered to the Coordination Centers for their respective reviews before incorporation into the Project’s Annual Report and the GEF Project Implementation Report.

c) On an annual basis: Provide suggestions to the Coordination Centers for updating of the work plan, if needed, outlining activities and the time frame for their implementation to complement the PIP schedule and benchmarks.
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Consultant Services for Near Shore Activity

Attachment 1: 
Consultant Services for Developing A Common Database for Coastal Fish Monitoring (C1-COBRA)

Attachment 2: 
Coastal Fish Monitoring Expert (C1-CFME)

Attachment 3: 
Biological Effects of Contaminants Expert (C1-BECE)

Attachment 4: 
Eutrophication Impacts on Phytobenthos and Pelagic Primary Productivity Expert (C1-EIPPE)

ANNEX 2
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Terms of Reference

CONSULTANT SERVICES FOR DEVELOPING A COMMON DATABASE

FOR COASTAL FISH MONITORING (C1-COBRA)

Introduction

As a result of a Nordic Council of Ministers project, a cooperation was established between Sweden, Åland islands and Finland regarding the development of a joint system of coastal reference areas for environmental as well as fisheries monitoring in the northern parts of the Baltic to be included in the reference system were carefully selected after test fishing surveys. A database was developed for the joint activities, and a secretariat was established at the Åland Regional Government, Mariehamn, Åland. The inclusion of new partners from the eastern and southern parts of the Baltic has been an expressed objective for COBRA, and Estonia was the first to join in 1991. A reference area was established at the Sarnaki islands east of Hiiumaa in the Moonsund. Estonia performs regular fish monitoring in this area according to the HELCOM guidelines used in the cooperation. Lithuania sends annual data from a test-fishing program in the Kursiu Lagoon since 1992, and Latvia has made preparatory studies in the mouth of Daugava river, i.e. the data reports from local pollution sites. Also, Russia plans to be included in the system, and pre-design studies have started in the Garkalovo Bay, situated in the southwestern part of the Russian coastal zone in the Gulf of Finland. COBRA thus constitutes a good example of a common database that could be used for the coastal fish monitoring in Component 1, Activity 2, Sub-activity 1. The activities described in this Attachment are pending financially on available donor contributions without which they can not  be fully implemented.

C1-COBRA will provide the establishment of an expanded database as a step in the implementation of the HELCOM COMBINE monitoring. Commercial quality assurance (QA) will be provided for data delivered, and there will be annual reports summarizing the results. C1-COBRA consultant will make regular visits to the participating institutes during monitoring to ensure that guidelines are correctly followed and that field procedures are harmonized. Reports from the database will be transferred to HELCOM, ICES and to the GIS Coordination Center in a regular manner.

Scope of Services

The Scope of Services includes: 
a) Serve as the database for coastal fish in the Baltic Sea Regional Project.

b) Serve as a database for biological effects monitoring on coastal fish.

c) Provide support on data handling and monitoring procedures.

d) Develop a system of common data access.

e) Report data to HELCOM, ICES and GIS data center and to national fisheries institutes.

f) Produce annual reports.

g) Take the responsibility for QA of coastal fish data, and ensure regional and local cooperation in data handling.

Reporting and Deliverables

a) Annual reports.

b) Data delivery for the Final Evaluation Report.

Requirements and Qualifications

a) 10 years experience of fish monitoring databases.

b) 10 years practical experience in coastal fish monitoring.

c) 10 years experience in monitoring networks.

d) Knowledge of computer software packages for word-processing and databases.

e) Good knowledge of written and spoken English.

ANNEX 2
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COASTAL FISH MONITORING EXPERT (C1-CFME)

Introduction

The outcome of Component 1 Sub-activity 1: Monitoring and assessment of fish communities depends on consultant services at several levels. The consultant will provide services necessary for workshops and as a continuous support during the project, as well as the experience needed for a successful development of fishermen networks, where the problems of coastal fisheries can be discussed among scientists, managers and the fishermen. The consultant should have considerable experience in coastal zone management and linkages between fisheries and environmental problems, which are important issues covered by the Component 1 LME Activities. The consultant will assist in interpreting in the reactions of fish to toxic substances, and the methods used to indicate and monitor such responses in integrated programs. The C1-CFME will act in cooperation with the C1C, C1AC and the Coordination Centers. Monitoring data and other information will be analyzed during the evaluation process, and the consultant’s experiences will be a necessary contribution when producing the final report. The consultant should have good knowledge about the institutional structures and the fisheries investigations made in the eastern Baltic countries, and has well-developed contacts with the Baltic fisheries institutes. The activities described in this Attachment are pending financially on available donor contributions without which they can not  be fully implemented.
Scope of Services

The objective of the C1-CFME services are: 1) monitoring networks are established and assessments are made of fish community reactions to eutrophication, 2) reliable assessments of the stocks of commercial fish are available on a regional level, 3) fishermen networks are established and management problems are discussed among stakeholders, 4) a good cooperation is established between participating organizations, 5) evaluation of the project is made and, 6) a final report produced.

The Scope of Services for the consultant will include:

a) Plan and lead the workshops.

b) Evaluate Swedish, Finnish, Estonian and Lithuanian fish monitoring data, using the COBRA database.

c) Plan and provide support during surveys.

d) Evaluate surveys.

e) Finalize site monitoring programs based on survey data.

f) Provide technical expertise to Coordination Centers during the implementation process.

g) Provide assistance in implementing HELCOM COMBINE.

h) Provide training support.

i) Deliver samples for contaminant analyses to a certified analytical laboratory.

j) Evaluate contaminants in commercial fish.

k) Develop fishermen networks.

l) Cooperate within the sub-activity and with other near-shore sub-activities, provide integration.

m) Supervise coastal near-shore fish monitoring and assessment project implementation.

n) Evaluate results of coastal near-shore fish monitoring.

o) Prepare final report.

Reporting  

a) Report directly to the C1C.

Requirements and Qualifications

a) Education: Ph.D. and 10 years of experience as senior scientist.

b) Proven experience in fish monitoring and the assessment of coastal stocks.

c) Experience in coastal zone management.

d) Good knowledge of written and spoken English.

e) Good management and administrative skills and the ability to manage groups of people.

f) Computer literacy.

g) Documented knowledge of coastal ecosystem reaction to environmental disturbance.

h) Good experience with managing international projects and good contacts with fisheries and environmental managers in the eastern Baltic countries.

ANNEX 2
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BIOLOGICAL EFFECTS OF CONTAMINANTS EXPERT (C1-BECE)

Introduction

The outcome of Component 1, Sub-activity 2: Monitoring and assessment of biological effects of contaminants depends on consultant services on several levels, from field samplings to laboratory analyses. Fish responses to different toxic or endocrine substances serve as important indicators of ecosystem health are major items which will be covered by the consultant, as well as systems for monitoring these reactions. The consultant will provide services necessary for the workshops and as a continuous support during the project. C1-BECE consultant will introduce biochemical techniques in the monitoring of toxic responses in wild fish, and will provide training on field sampling techniques and present modern analytical techniques to participating institutes during visits to western laboratories. The consultant should have considerable experience in integrated monitoring and the couplings between low order responses and the risk of population damage, which will be necessary for cooperation with C1-CFME. This cooperation will provide an excellent understanding of fish reproduction and methods to indicate impairments on sub cellular, cellular and organ levels. Perch and viviparous blenny are selected as indicator species. The consultant has to have a solid experience in biomarker monitoring on these species. The consultant will act in cooperation with the team leader, AC1C, national sub-contractors and local experts. Monitoring data and other information will be analyzed during the evaluation process, and the consultants experiences will be a necessary contribution when producing the final report. The activities described in this Attachment are pending financially on available donor contributions without which they can not  be implemented.

Scope of Services

The objective of the C1-BECE services are: 1) monitoring networks are established and assessments are made of fish responses to toxic or endocrine substances, 2) assessments of contaminant levels are made, 3) staff have been introduced to field sampling procedures and laboratory analyses, 4) a good cooperation is established between participating organizations, 5) evaluation of the project is made and, 6) a final report produced.

The Scope of Services for the consultant includes:

a) Plan and lead the workshops.

b) Support for histopathology QA at a selected laboratory.

c) Provide training to Coordination Centers and Lead Laboratories in field sampling techniques.

d) Provide laboratory training.

e) Provide technical expertise during the implementation process.

f) Develop a database for biological effects monitoring.

g) Deliver samples for contaminant analyses to a certified laboratory.

h) Assess contaminant levels in comparison to data obtained by other Baltic programs.

i) Provide an integration with other Component 1 sub-activities.

j) Assist the procurement consultant in the sub-contracting of local and international experts.

k) Supervise Component 1 Biological Effects project implementation.

l) Evaluate Component 1 Biological Effects monitoring.

m) Produce final report.

Reporting  

a) Report directly to the C1C.

Requirements and Qualifications

a) Education: Ph. D. and 10 years experience as senior scientist.

b) 10 years’ experience in biochemical research and assessment of biological effects of contaminants.

c) Proven experience in modern analytical techniques.

d) Good knowledge of written and spoken English.

e) Good management and administrative skills and the ability to manage groups of people.

f) Computer literacy.

ANNEX 2
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EUTROPHICATION IMPACTS ON PHYTOBENTHOS AND PELAGIC PRIMARY PRODUCTIVITY EXPERT (C1-EIPPE)

Introduction

The outcome of Component 1 Sub-activity 2: Monitoring and assessment of eutrophication impacts on phytobenthos and the coastal pelagic ecosystem depends on consultant services on several levels, from field samplings to laboratory analyses. The international development of phytobenthos monitoring and the assessment of eutrophication impacts on coastal ecosystems must be well known to the C1-EIPPE. The consultant also must be familiar with standard water chemistry and pelagic productivity monitoring. Community responses to changes in nutrient conditions and water transparency as indicators of ecosystem health are major items which will be covered by the consultant, as well as systems for monitoring these reactions. Phytobenthos monitoring techniques, especially the HELCOM development of new guidelines for the COMBINE monitoring, must be well known to the consultant. The consultant services are necessary for organizing the workshops and as a continuous support during the project. The consultant will provide  advise on field sampling techniques and arrange education in scuba diving. The consultant has to have experience in integrated monitoring and the couplings between water chemistry, pelagic productivity, phytobenthos and fish. A database for phytobenthos data will be developed under supervision by the consultant. The consultant will act in cooperation with the team leader, AC1C and the national sub-contractors. Monitoring data and other information will be analyzed during the evaluation process, and the consultants experiences will be a necessary contribution when producing the final report. The activities described in this Attachment are pending financially on available donor contributions without which they can not  be fully implemented.

Scope of Services

The objectives of the C1-EIPPE services are: 1) monitoring networks are established and assessments of phytobenthos and pelagic productivity responses to eutrophication are made, 2) staff has been introduced to field sampling procedures and laboratory analyses, 3) training in scuba diving has been performed, 4) a good cooperation is established between participating organizations, 5) evaluation of the project is made and, 6) a final report produced. The Scope of Services for the C1-EIPPE includes:

a) Plan and lead the workshops.

b) Provide Scuba diving courses.

c) Provide training in field sampling techniques.

d) Provide support to Coordination Centers during the establishment of monitoring network.

e) Suggest regional adjustments, as appropriate, to HELCOM guidelines.

f) Assist in developing a database for phytobenthos monitoring.

g) Provide an integration with other Component 1 sub-activities.

h) Monitor Component 1 Eutrophication Impacts project implementation.

i) Evaluate Component 1 Eutrophication Impacts monitoring.

j) Produce final report.

Reporting  

a) Report directly to the C1C.

Requirements and Qualifications

a) Education: M. Sc., Ph. D. or other relevant university degree.

b) At least 5 years’ experience in phytobenthos and pelagic productivity research, proven experience in phytobenthos and pelagic productivity monitoring techniques.

c) Good knowledge of written and spoken English.

d) Good management and administrative skills and the ability to manage groups of people.

e) Computer literacy
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Component 2 Agricultural Consultants

Attachment 1: 
Coastal Activities Coordinator (C2-CZC) World Wide Fund For Nature (WWF)

Attachment 2: 
Monitoring And Assessment Coordinator (C2-MAC)

Attachment 3: 
Environment Engineering Expert (C2-ENGE)

Attachment 4 
Environment Management Systems Expert (C2-EMSE) 
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Coastal Activities Coordinator (C2-CZC)

Introduction

On behalf of HELCOM , land based coastal zone activities - will be supervised by the C2C and co-coordinated by the C2-Coastal Zone Co-coordinator (C2-CZC) from the World Wide Fund for Nature (WWF), in coordination with IBSFC, ICES. The C2-CZC will ensure effective coordination and implementation of coastal zone activities under Component 2 at the national and regional levels linking them to Component 1 activities. The C2-CZC will work under the overall guidance of the C2C and the Baltic Sea Steering Group, and work closely with the Local Implementation Unit (LIU) and the LIU-Coastal Zone Managers (LIU-CZM) in each of the recipient countries.

Scope of Services

The Scope of Services for C2-CZC will include:

a) Supervise and coordinate the planning and implementation of Component 2 Coastal activities in accordance to the PIP/PPP.

b) Supervise the work of the LIU-CZM.

c) Assist in actions pertaining to procurement, consultants, recruitment, logistics, budgeting, disbursement, etc.

d) Liaise and supervise with the local counterparts and stakeholders (the CAC and the local Area Task teams-ATTs).

e) Liaise with governmental departments at the operational level to ensure smooth implementation of field activities.

f) Liaise with donors and co-financier to secure component-co financing.

g) Coordinate with the national specialists and LIU for the effective implementation of the activities at the national level, and their linkage to regional activities.

h) Be prepared to join the PIT, as required.

i) In accordance to the Coordination Schedule prepared for Component 3, participate in relevant meetings as defined by the Coordination Strategy, prepare and facilitate meetings and prepare meeting notes for reporting as needed.

j) Report to the Component 2 Coordinator and the Baltic Sea Steering Group providing up-to-date information on the status of activities as a whole.

k) Coordinate with Component 1 Coordinator on common activities and to promote linkages between Component 1 and Component 2 coastal zone activities.

l) Maintain close contacts with other planned/operational projects, and optimize on coordination and value added in the relevant fields and ensure project integration in the region.

m) Assist the Project Implementation Team (PIT) in monitoring and reporting to the GEF agencies.

n) Assist the Component 2 Co-coordinator for the production of the required reporting.

o) Propose new ways and initiatives to support the country’s developmental priorities, in consultation with national specialists and based on updated knowledge of the country’s developmental perspective.

p) Promote local institutional capacity building and upgrade local capacities in the management of the land, coastal and marine environment.

q) Support the development of sustainable ecosystem-management strategy tools for local, national and regional management systems.

r) Enhance public awareness and participation regarding land and coastal environmental issues at the national level.

Reporting  

a) The C2-CZC should be in continuous contact with all parts of the project organization but will report in writing to the Component 2 Coordinator as agreed:

Requirements and Qualifications

a) Relevant university degree in agricultural sciences, coastal zone management and/or environmental sciences or equivalent.

b) Five years working experiences in agricultural and/or environmental issues and project management.

c) Proven management skills, with good capacity for technical, on-the-job training.

d) Excellent interpersonal skills and proven ability to manage teamwork.

e) Fluency in English and ability to write reports and project management plans in English.

f) Willingness to participate in field activities/surveys and travel to remote areas within the country.

g) Knowledge in use of computer software packages for word-processing, databases and spreadsheets, internet.  

h) Proven experience in managing international projects.

ANNEX 3
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Monitoring and Assessment Coordinator (C2-MAC)

Introduction

On behalf of HELCOM , monitoring and assessment of agricultural pollution - will be supervised by the C2Cand co-coordinated by the Monitoring and Assessment Coordinator (C2-MAC)   in coordination with IBSFC, ICES. The C2-MAC will ensure effective coordination and implementation of monitoring and assessment activities under Component 2 at the national and regional levels linking them to Component 1 activities. The C2-MAC will work under the overall guidance of the C2C and the Baltic Sea Steering Group, and work closely with the Local Implementation Unit (LIU) in each of the recipient countries.

Scope of Services

The Scope of Services includes:

a) Assist in and coordinate the planning and implementation of Component 2 monitoring, modeling and assessment activities in accordance to the PIP/PPP.

b) Supervise and coordinate the development of a regional database for monitoring and assessment of non-point source pollution from agriculture.

c) Advice the work of the LIU-MAM (Monitoring and assessment manager).

d) Assist in actions pertaining to procurement, consultants, recruitment, logistics, budgeting, disbursement, etc.

e) Coordinate with the national specialists and LIU for the effective implementation of the activities at the national level, and their linkage to regional activities.

f) Join the Project Implementation Team (PIT) as required.

g) In accordance with the Coordination Schedule prepared for Component 3, participate in relevant meetings as defined by the Coordination Strategy, prepare and facilitate meetings and prepare meeting notes for reporting as needed.

h) Report to the Component 2 Coordinator and the Baltic Sea Steering Group providing up-to-date information on the status of activities as a whole.

i) Coordinate with Component 1 Coordinator on common activities and to promote linkages between Component 1 and Component 2 coastal zone activities.

j) Maintain close contacts with other planned/operational projects, and optimize on coordination and value added in the relevant fields and ensure project integration in the region.

k) Assist the Project Implementation Team (PIT) in monitoring and reporting to the GEF agencies.

l) Assist the Component 2 Coordinator for the production of the required reporting.

Reporting  

The C2-MAC should be in continuous contact with all parts of the project organization and report to the Component 2 Coordinator as agreed.

Requirements and Qualifications

a) Relevant university degree, preferably, M. Sc. or Ph.D., in agricultural sciences and/or environmental sciences or equivalent.

b) Five years working experiences in agricultural and/or environmental issues and project management.

c) Good management skills, with good capacity for technical, on-the-job training.

d) Excellent interpersonal skills and good team spirit.

e) Fluency in English and ability to write reports and project management plans in English.

f) Willingness to participate in field activities/surveys and travel to remote areas within the country.

g) Knowledge in use of computer software packages for word-processing, databases and spreadsheets, internet.  

h) Proven experience in managing international projects.
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Environment Engineering Expert (C2-ENGE)

Introduction

In each of the beneficiary countries (Estonia, Latvia, Lithuania and Russia) a Local Implementation Unit (LIU) will be established for implementation of Component 2 activities. In Russia the LIU will engage activities in Kaliningrad and possibly in Leningrad Oblasts. Each LIU Team will consist of 4-6 technical managers/experts from agricultural advisory services and research institutions. As part of the Component 2, Agricultural Interventions, on farm environmental investments will be tested in conjunction with the Agri-Environment Credit Scheme.   Careful planning and design is one of the most important phases in the quality assurance process. International expertise is needed to assist the local partners in training and developing methodologies for quality assurance and standard approval.

Environmental Engineering services and expertise will be provided by the consultant. The C2-ENGE will work under the overall guidance of the C2C and closely with the Local Implementation Unit (LIU) and the LIU-Agri Technical Manager (LIU-TEM) in each of the recipient countries.

Scope of Services

The Scope of Services for the consultant includes:

a) Serve as the international expert in technical/environment issues related to the project.
b) Supervise preparatory and continuous training of LIU-TEM and other relevant personnel.

c) Assist and advice in planning and implementation of on-farm investment activities in accordance to the EMS training programs and the Agri-environment Credit Scheme.

d) Coordinate with international experts and the LIUs.

e) Supervise and coordinate development and implementation of the strategy for quality assurance of on-farm investments.

f) Supervise and coordinate a strategy for environmental evaluation of the on-farm investments in coordination with LIU, international experts and NEFCO.

g) Advise the LIU on technical issues, as required.

h)  Take part in BSRP workshops and seminars when required.

i) Propose changes in the PIP and project plans to enhance project performance.
j) In accordance to the Coordination Schedule prepared for Component 2 and 3, participate in relevant meetings as defined by the Coordination Strategy.

k) Maintain close contacts with other planned/operational projects, and optimize on coordination and value added in the relevant fields and ensure project integration in the region.

l) Assist international experts in the social assessments process as required.

m) Assist the Project Implementation Team (PIT) in assessments and reporting to the GEF agencies.

n) assist the Component 2 Coordinator for the production of the required reporting.

Reporting  

a) The C2-ENGE reports to the C2C and LIU director as agreed. 

Requirements and Qualifications

a) Relevant university degree, preferably, M. Sc. or Ph.D., in agricultural sciences and/or environmental sciences or equivalent.

b) At least Five years working experiences in agricultural and/or environmental issues and project management.

c) Good management skills, with good capacity for technical, on-the-job training.

d) Excellent interpersonal skills and good team spirit.

e) Fluency in English and ability to write reports and project management plans in English.

f) Willingness to participate in field activities/surveys and travel to remote areas within the country.

g) Knowledge in use of computer software packages for word-processing, databases and spreadsheets, internet.  

h) Experience with managing and supervising international projects.
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Environment Management Systems Expert (C2-EMSE)

Introduction

In each of the beneficiary countries (Estonia, Latvia, Lithuania and Russia) a Local Implementation Unit (LIU) will be established for implementation of Component 2 activities. In Russia the LIU will engage activities in both Kaliningrad, and possibly, Leningrad Oblasts. Each LIU Team will consist of 4-6 technical managers/experts from agricultural advisory services and research institutions. As part of the Component 2, Agricultural Interventions, an Environment Management System (EMS) will be tested in conjunction with the Agri-Environment Credit Scheme on farm-level.

Implementation of the EMS will be an important task for the LIU including training, credit facilitation and follow-up during the whole project period. International expertise is needed to assist the local partners in using and developing the tools of the EMS. The Environment Management Systems Expert (C2-EMSE) will provide experienced advice and capacity building to support the local partners. The C2-EMSE will work under the overall guidance of the C2C and work closely with the Local Implementation Unit (LIU) and especially the LIU-Agri Economic Manager (LIU-ECOM)) in each of the recipient countries.

Scope of Services

The Scope of Services for the consultant includes:

a)   Supervise and coordinate preparatory and continuous agri-environment training.

b) Advice and support implementation of the Environment Management Systems Training. (EMS) and Agri-environment Credit Scheme.
c) Assist and advise in planning and implementation of Component 2 (EMS) activities in accordance to the PIP/PPP.

d) Advice the work of the LIU-ECOM as responsible for EMS training and communication between NEFCO and the borrower.

e) Advice in developing a strategy for screening farmer's eligibility for entering EMS training programs and the Agri-environment Credit Scheme.

f) Provide advise  to LIUs in developing a strategy for evaluation and sharing of experience from the EMS and credit line.

g) Provide advise in estimating the environmental impact of on-farm investments in cooperation with the LIU and international experts.

h) Take part in BSRP workshops and seminars when required.

i) Propose changes in the PIP and project plans to enhance project performance.
j) Continuously evaluate and propose changes in the EMS Training and Agri-environment Credit Scheme.

k) Maintain close contacts with other planned/operational projects, and optimize on coordination and value added in the relevant fields and ensure project integration in the region.

l) Assist international experts in the social assessments process as required.

m) Assist the Component 2 Coordinator for the production of the required reporting.

Reporting  

a) The C2-EMSE reports to the C2C as agreed.

Requirements and Qualifications

a) Relevant university degree, preferably, M. Sc. or Ph.D., in agricultural sciences and/or environmental sciences or equivalent.

b) Five years working experiences in agricultural and/or environmental issues and project management.

c) Good management skills, with good capacity for technical, on-the-job training.

d) Excellent interpersonal skills and good team spirit.

e) Fluency in English and ability to write reports and project management plans in English.

f) Willingness to participate in field activities/surveys and travel to remote areas within the country.

g) Knowledge in use of computer software packages for word-processing, databases and spreadsheets. Familiarity with modern communication systems (such as INTERNET, World Wide Web, e-mail, etc.).

h) Proven experience in managing international projects.

Annex 4

Component 2

Terms of Reference

LOCAL IMPLEMENTATION UNIT TECHNICAL CONSULTANTS
Attachment 1: 
LIU Agri-Environment Manager (LIU-ENVM)

Attachment 2 
LIU Agri-Technical Manager (LIU-TEM)

Attachment 3: 
LIU Land Based Coastal Activities Coordinator(LIU-CZM)

Attachment 4: 
LIU Agri-Economic Manager (LIU-ECOM)

Attachment 5 
LIU Monitoring and Assessment Manager (LIU-MAM)

ANNEX 4

Attachment 1

Terms of Reference

Local Implementation Unit 

AGRI-ENVIRONMENT MANAGER (LIU-ENVM)

Introduction

In each of the beneficiary countries (Estonia, Latvia, Lithuania and Russia) a Local Implementation Unit (LIU) will be established for implementation of Component 2 activities. In Russia the LIU will engage activities in   Kaliningrad and possibly in Leningrad Oblasts. Each LIU Team will consist of 4-6 technical experts/managers working from agricultural advisory services and research institutions. The LIU Agri-environmental manager (LIU-ENVM) will assist BSRP implementation on a national level with all agri-environmental issues. The LIU-ENVM will be employed by Agricultural Advisory Services (AAS) and provide services for BSRP.

Scope of Services

a) Serve as the LIU expert in all agri-environmental issues related to project implementation at national level.

b) Supervise and coordinate BSRP training activities with farmers and agricultural advisory services. Take part in training activities as the agri-environment expert when required.

c) Plan and implement courses, the “field days” and demonstration activities.

d) Coordinate with the LIU-ECOM and assist with agri-environment expertise in preparation of Project Descriptions related to the Agri-environment Credit Scheme.

e) Assist LIU-ECOM and NEFCO in the follow-up of individual credits and investments.

f) Coordinate relations with national and local authorities for linking BSRP to national agri-environmental policy frameworks.
g) Assist the LIU-Director and farmers in procurement of goods and services when required.
h) Liaise with national authorities and stakeholders to secure project support and sustainability.

i) Take  .

j) Propose changes in the PIP and project plans to enhance project performance.
k) Propose new ways and initiatives to support the country's development priorities.
Reporting

The LIU-ENVM reports to the LIU-Director and LIU-ECOM, International experts and C2 Coordinator as agreed.

Requirements and Qualifications

a) Education: University or equivalent. At least 3 years of working experience with agri-environmental issues on farm-level.

b) Good pedagogical skills with excellent capacity for training and education.

c) Good interpersonal skills and team spirit.

d) Fluency in English and ability to write reports in English.

e) Willingness and capacity to learn and apply international procurement rules for goods and services.
f) Knowledge in use of software packages for word-processing, calculations and drawings.
g) Experience of participating in international projects.
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Attachment 2

Terms of Reference
Local Implementation Unit 
AGRI-TECHNICAL MANAGER (LIU-TEM)

Introduction

In each of the beneficiary countries (Estonia, Latvia, Lithuania and Russia) a Local Implementation Unit (LIU) will be established for implementation of Component 2 activities. In Russia the LIU will engage activities in   Kaliningrad and possibly in Leningrad Oblasts. Each LIU Team will consist of 4-6 technical experts working from agricultural advisory services and research institutions. The LIU Agri-technical expert (LIU-TEM) will assist BSRP implementation on a national level in all agri-technical issues. The LIU-TEM will be employed by Agricultural Advisory Services (AAS) and provide services for BSRP.

Scope of Services

a) Serve as an expert in all agri-technical issues related to the project on national level.

b) Take part in training programs with regard to agri-technical issues when required.

c) Plan and implement courses, the “field days” and demonstration activities.

d) Design, calculate costs and control the construction of manure storage facilities and other on-farm environmental investments.

e) Coordinate with the LIU-ECOM and assist in economical calculations and Project Descriptions related to the Agri-environment Credit Scheme.

f) Assist LIU-ECOM and NEFCO in the follow-up of individual credits and investments.

g) Coordinate relations with national and local authorities for developing a system for type-approval of manure constructions.
h) Assist the LIU-Director and farmers for procurement of goods and services as required.

i) Take part in BSRP workshops and seminars as required.

j) Liaise with national authorities and stakeholders to secure project support and sustainability.
k) Propose changes in the PIP and project plans to enhance project performance.
l) Propose new ways and initiatives to support the countries development priorities.
Reporting

a) The LIU-TEM reports to the LIU-Director and LIU-ECOM, International experts and C2 Coordinator as agreed.

Requirements and Qualifications

a) Education: University or equivalent. At least 3 years of working experience with agri-technical issues on farm-level.

b) Good pedagogical skills with good capacity for training and education.

c) Good interpersonal skills and team spirit.

d) Fluency in English and ability to write reports and project reports in English.

e) Willingness to learn and capacity to apply international procurement rules for goods and services.
f) Knowledge in use of software packages for word-processing, calculations and drawings.
g) Experience of participating in international projects.

ANNEX 4

Attachment 3

Terms of Reference

Local Implementation Unit

Land based Coastal activities coordinator (LIU-CZM)

Introduction

In each of the beneficiary countries (Estonia, Latvia; Lithuania, Russia and Poland a Coastal Zone Activities Manager (LIU-CZM) will be hired for implementation of land based coastal activities under Component 2. The LIU-CZM will be a member of the LIU Team and report to the LIU-Director and C2-CZC but formally be employed by the local partners. The LIU-CZM will be responsible for the daily management and coordination of activities. Local stakeholders engage in local Area Task Teams, which are similar in function to local reference groups. The LIU-CZM will be an operational resource working with the Area Task Teams linking planning and management for effective resource utilization in coastal areas. In Russia the LIU-CZM will coordinate activities in the Kursiu lagoon/Nemunas delta and Kaliningrad lagoon/ Vistula lagoon and work from Kaliningrad.

Scope of Services
a) On a national level coordinate the planning and implementation of Component 2 coastal zone activities in accordance to the PIP/PPP.

b) Assist the LIU-Director and the C2-CZM in actions pertaining to procurement, consultants, recruitment, logistics, budgeting, disbursement, etc.

c) Elaborate detailed ToRs for activities and actions to be implemented.

d) Identify and secure active participation of main stakeholders in the Area Task Teams.

e) Elaborate a detailed work plan and time schedule for planned activities and meetings.

f) Liaise with other local counterparts and stakeholders, as well as governmental departments (the ATT) at the operational level to ensure smooth implementation of field activities.

g) Coordinate with the national specialists and LIU for the effective implementation of the activities at the national level, and their linkage to regional activities.

h) Disseminate relevant experiences and knowledge to the Baltwet network.

i) Propose new ways and initiatives to support integrated planning and management of coastal areas, promote local institutional capacity building and upgrade local capacities in the management of coastal environment.

j) Support the development of sustainable ecosystem-management strategy tools for local, national and regional management systems.

k) Elaborate draft Indicators for sustainable development and use of natural resources in the area.

l) In accordance to the Coordination Schedule prepared for Component 3, participate in relevant meetings as defined by the Coordination Strategy, prepare and facilitate meetings and prepare meeting notes for reporting as needed.

m) Report to the LIU Director and C2-CZC providing up-to-date information on the status of activities as a whole.

n) Coordinate with Component 1 national coastal activities on common issues and to promote linkage.

o) Maintain close contacts with other planned/operational national coastal projects, and optimize on coordination and value added in the relevant fields and ensure project integration in the coastal region.

p) Assist the LIU Director in monitoring and reporting to Component 1 and Component 2 Coordinators and the GEF agencies.

q) With the LIU-INFOM and C2-CZM develop a national outreach and communication program for CZM.

Reporting

a) The Component 2 LIU Coastal Activities Coordinator should be in continuous contact with the LIU Director and the C2-CZC and will report in writing to the and/or as agreed.

Requirements and Qualifications

a) Relevant practical experience or university degree in coastal zone management and/or environmental sciences or equivalent.

b) Two years working experiences from coastal zone management.

c) Good management skills, with good capacity for technical, on-the-job training.

d) Excellent interpersonal skills and good team spirit.

e) Fluency in English and ability to write reports and project management plans in English.

f) Knowledge in use of computer software packages for word-processing, databases and spreadsheets.  

g) Experience from participating in international projects.
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Terms of Reference

Local Implementation Unit

AGRI-ECONOMIC MANAGER (LIU-ECOM)

Introduction

In each of the beneficiary countries (Estonia, Latvia, Lithuania and Russia) a Local Implementation Unit (LIU) will be established for implementation of Component 2 activities. In Russia the LIU will engage activities in   Kaliningrad and possibly in Leningrad Oblasts. Each LIU Team will consist of 4-6 technical managers/experts from agricultural advisory services and research institutions. The LIU Agri-economic manager (LIU-ECOM) takes the responsibility for all Environment Management Systems training and Credit Facilitation. Agricultural Advisory Services (AAS) providing services for both BSRP and NEFCO will employ the LIU-ECOM.

Scope of Services

a) Serve as the LIU expert in agri-economic issues related to the project on national level.

b) Supervise and coordinate the work of the LIU-team members of AAS.

c) Supervise and coordinate implementation of the Environment Management Systems Training (EMS) and Agri-environment Credit Scheme.

d) Screen farmer's eligibility for entering EMS training programs and the Agri-environment Credit Scheme.

e) Coordinate and manage all contacts between NEFCO and the farmer (the borrower) and act as the Credit Facilitator on national level.

f) Assist farmers in preparing Project Descriptions.

g) Assist NEFCO in the follow-up of individual credits.

h) Coordinate relations with national and local authorities, implementation teams and coordinators when required.

i) Continuously evaluate and propose changes in the EMS Training and Agri-environment Credit Scheme.

j) Assist the LIU-Director for procurement of goods and services when required.
k) With the LIU Director be prepared to coordinate co-funding from SAPARD.

l) Take part in BSRP workshops and seminars when required.

m) Liaise with national authorities and stakeholders to secure project support and sustainability.
n) Propose changes in the PIP and project plans to enhance project performance.
o) Propose new ways and initiatives to support the country's development priorities.
Reporting

a) The LIU-ECOM reports to the LIU-Director, C2C, NEFCO and International experts as agreed.

Requirements and Qualifications

a) Education: University or equivalent. At least 3 years of working experience with agri-economic issues on farm-level.

b) Good management skills with good capacity for training and financial issues.

c) Good interpersonal skills and team spirit.

d) Fluency in English and ability to write reports and project management plans in English.

e) Willingness to learn and capacity to apply international procurement rules for goods and services.
f) Knowledge in use of software packages for word-processing, calculations and project management.
g) Experience of participating in international projects.

ANNEX 4
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Terms of Reference

Local Implementation Unit

Monitoring and Assessment Manager (LIU-MAM)

Introduction

Monitoring and assessment of non-point source pollution is one of the activities of the Component II of the Baltic Sea Regional Project. This activity focuses primarily on monitoring nutrient losses from diffuse agricultural sources in representative agricultural areas (demonstration watersheds), demonstrate and monitor the effects of specific catchment based measures to reduce inputs of nutrients to surface water recipients, and the establishment of a regional network, including a regional monitoring database. New monitoring structures including stream water and ground water monitoring will be established, in addition to upgrading of existing structures. A local implementation unit will take care of the establishment of new monitoring structures and the upgrading of existing structures, maintenance of equipment, and the daily operation of the implemented monitoring programs.

In each of the beneficiary countries (Estonia, Latvia, Lithuania and Russia) a Local Implementation Unit (LIU) will be established for implementation of Component 2 activities. In Russia the LIU will engage activities in both Kaliningrad and St Petersburg Regions. Each LIU Team will consist of 4-6 technical managers/experts from agricultural advisory services and research institutions. The LIU-Monitoring and Assessment Manager (LIU-MAM) is responsible for monitoring and assessment services of non-point source pollution from agriculture. Local research institutions working under BAAP will provide the services.

Scope of Services

a) Serve as the   expert in all monitoring and assessment issues related to the project on national level.

b) Organize the establishment of new monitoring stations and upgrading of existing stations according to the PIP. This will include; detailed planning of the work, contracting construction companies, and follow up during the construction process.

c) Organize the establishment of specific catchment based demonstration activities. This will include; detailed planning of the work, contracting of construction companies, and follow up during the implementation process.

d) Communication with the external experts (C2-MAC) during the planning and implementation process.

e) Operation of the monitoring program. This will include; operation and maintenance of monitoring stations and equipment, quality control, data analysis and reporting.

f) Prepare the necessary background data for the establishment of the Berze/Lielupe basin as a training case for modeling the nutrient losses from agriculture, and assist the external expert in facilitating the model application in Latvia.

g) Prepare the necessary background data for modeling nutrient losses from agriculture in selected national watersheds, and assist the external expert in facilitating the model application for Estonia and Lithuania).

h) Coordinate the participation in training courses (modeling and operational issues related to monitoring) at national level.

i) Coordinate relations with national and local authorities, implementation teams and coordinators when required.
j) Coordinate with external experts and the regional network as a forum for discussing the implementation of the component II and related issues.

k) Assist the LIU-Director for procurement of goods and services when required.

l) Take part and arrange BSRP workshops and seminars when required.

m) Liaise with national authorities and stakeholders to secure project support and sustainability.

n) Whenever considered relevant, propose changes in the PIP and project plans to enhance project performance .
Reporting  

a) The consultant will report to the C2-MAC and LIU-Director as agreed. Whenever required, the consultant shall provide updated information on the progress of the project implementation. In case unforeseen problems occur, he/she shall as soon as possible inform the C2-MAC, and clarify actions to be taken together with the external expert.

Requirements and Qualifications

a) The local expert must be experienced in theoretical as well as practical aspects related to monitoring of nutrient loads in small agricultural catchments.

b) Education: University or equivalent. At least 3 years of research experience in monitoring and assessment of agricultural pollution.

c) Good management and analytical skills with good capacity for training and education.

d) Good interpersonal skills and team spirit.

e) Fluency in English and ability to write reports and project plans in English.

f) Willingness to learn and cooperate with international experts.
g) Knowledge in use of software packages for word-processing and dissemination of project results.
h) Experience of participating in international projects.

Budget for Service and Timeline for Service

The budget for service is presented as lump sums based on a standard university salary (Assistant Prof/Prof) included taxes and overheads. All expenses in USD x1000, based on an average workload per country of 24 man-months per year during the first two years and 18 man-months per during the remaining years.
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Terms of Reference

Project Management and Implementation

Project management responsibilities are summarized in PIP/PPP Section 2, Project Administration. However, this annex, Annex 5, details the Terms of References, the services needed for project management and project implementation. Annex 5 includes the following 10 Attachments:

Attachment 1

Baltic Sea Regional Project Organizational Chart

Attachment 2
Terms of Reference for Helsinki Commission and Project Implementation Team

Attachment 3

Terms of Reference for PIT-Financial Assistant

Attachment 4

Terms of Reference for PIT Project Assistant

Attachment 5

Terms of Reference for PIT Procurement Consultant

Attachment 6

Terms of Reference for ICES and Component 1 Coordinator

Attachment 7

Terms of Reference for Component 1 Assistant Coordinator

Attachment 8

Terms of Reference for SLU and Component 2 Coordinator

Attachment 9

Terms of Reference for Local Implementation Unit Director

Attachment 10

Bylaws for the Baltic Sea Steering Group  
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Terms of Reference

Helsinki commission (HELCOM) and 

Project ImplementaTion team (PIT)

Introduction

HELCOM will be primarily responsible for the administrative aspect of the implementation of the Baltic Sea Regional Project (the Project), in coordination with IBSFC and ICES. For this purpose a Project Implementation Team (PIT) will be established in HELCOM headquarters in Helsinki, Finland. The PIT will be composed by two HELCOM Professional Secretaries and the Administrative Officer of HELCOM. They will be assisted by a Financial Assistant and a Procurement Consultant that will support procurement and disbursement actions as well as by a Project Assistant in co-operation with the Component Coordinators (C1C and C2C). The Executive Secretary of HELCOM will supervise the work of PIT.

Scope of Services

a) HELCOM will serve as the Executing Agency in cooperation with ICES and IBSFC and be familiar with the Project components and the Project Implementation and Procurement Plan (PIP/PPP) 

b) HELCOM will follow the implementation program as outlined in Schedule 4 of the Global Environment Facility Trust Fund Grant Agreement between International Bank for Reconstruction and Development acting as an Implementing Agency of the Global Environment Facility and the Baltic Marine Environment Protection Commission (the Grant Agreement)

c) HELCOM will make payments out of the Special Account in accordance with Schedule 5 of the Grant Agreement and for categories of items as set out in Schedule 1 of the Grant Agreement

d) HELCOM will supervise that goods and works are procured and consultants employed in accordance with the outline in Schedule 3 of the Grant Agreement

Deliverables

a) Technical, administrative and financial supervision of the implementation of the Project

ANNEX 5

Attachment 3

Terms of Reference

PIT Financial Assistant

Introduction

Project Implementation Team (PIT) will be established in HELCOM Headquarters in Helsinki and be composed by two HELCOM Professional Secretaries and HELCOM Administrative Officer. They will be assisted by a Financial Assistant and a Procurement Consultant that will support procurement and disbursement actions as well as by a Project Assistant in co-operation with the Component Coordinators (C1C and C2C). The Executive Secretary of HELCOM will supervise the work of PIT.

.  

Scope of Services

The Scope of Services for the PIT-Financial Assistant includes, i.a.:

a) Work within the mandate of HELCOM’s Scope of Services outlined in Annex 5 of the PIP.

b) Provide support to HELCOM Administrative Officer during Project implementation and be familiar with the Baltic Sea Regional Project components, and the Project Implementation and Procurement Plan.

c) Work closely with the Procurement Consultant, on all budgetary and procurement matters.

d) Organize and implement, together with the Procurement Consultant, procurement training for LIU Directors, LPMs, and C1AC.

e) Prepare budgetary allocations for project implementation.

More specifically, the incumbent would be required to :

· Perform variance analysis between budget and actuals  

· Prepare the financial statements 

· Manage financial records and accounts,  

· Assist in preparing for annual audits as specified in the implementation schedule.

Reporting and Deliverables

a) Responsible for preparing financial reporting to the World Bank, as required.

b) For the World Bank, not later than 45 days after each calendar quarter ending on March 31, June 30, September 30 and December 31, prepare for the World Bank a consolidated Financial Monitoring Report on project implementation activities for the preceding quarter. The contents and lay-out of this FMR will be consistent with the financial monitoring requirements as defined by the Bank, and designed to bring together project financial management, disbursement, procurement & contract management, as well as physical progress. Additionally, the incumbent would be responsible for preparing these two additional reports: 

-
Project Progress Report (PPR), which gives details on project implementation and explains any differences between actual financial progress and the forecasts.

-
Report on Sources and Uses of Funds (SUF),   report on Uses of Funds per Project Category and Expenditure Type, which includes a summary of sources and uses of funds,  a reconciliation of the Special Account (SA) and a cash withdrawal statement; including explanation of variances between the budgeted and actual amounts.

Requirements and Qualifications

a) Education: Appropriate University or equivalent.

b) At least 2 years’ experience of accounting and financial management.

c) Knowledge of international accounting standards.

d) Computer literacy

e) Good command of English.
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Terms of reference

PIT project Assistant

Introduction

Project Implementation Team (PIT) will be established in HELCOM Headquarters in Helsinki and be composed by two HELCOM Professional Secretaries, and the HELCOM Administrative Officer. In close cooperation with Component Coordinators, this staff will be assisted by an independent Procurement Consultant, Financial Assistant and Project Assistant.  The Project Assistant will assist the PIT in implementing the project.

Scope of Services

The Scope of Services for the PIT-Project Assistant includes, inter alia:

f) Work within the mandate of HELCOM  Scope of Services outlined in Annex 5 of PIP.

g) Be familiar with the Baltic Sea Regional Project components and the Project Implementation and Procurement Plan;

h) Assist the Project Implementation Team (PIT) in project management;
i) Assist and support the HELCOM Professional Secretaries and HELCOM Administrative Officer in following the project implementation;
Duties and Responsibilities

a) Assist HELCOM Professional Secretaries and HELCOM Administrative Officer in preparing all the documentation required for the Project, including project progress reports and correspondence;
b) Liaise with Component Coordinators and other actors in the Project to ensure smooth and timely information flows between HELCOM and various stakeholders of the project in the field;

c) Manage the Project files.

Requirements and Qualifications

a) Education: Appropriate University or equivalent.

b) Experience in international projects dealing with environmental issues.

c) Computer literacy

d) Good command of English

e) Proven report writing skills.
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PIT Procurement CONSULTANT

Introduction


Primary responsibility for Project management and implementation will rest with the Helsinki Commission (HELCOM) which will coordinate this with IBSFC and ICES.  The institutional arrangements for Project implementation are based on a decentralized approach that combines regional and national level coordination with local level implementation, at Coordination Centers, Lead Laboratories and Local Implementation Units (LIUs)(in each country. A Project Implementation Team (PIT) will be established in HELCOM Headquarters in Helsinki and be composed by two HELCOM Professional Secretaries, and the HELCOM Administrative Officer . They will be closely assisted by the Component 1 and Component 2 Coordinators as well as a Financial Assistant and a Project Assistant.  The Procurement Consultant will support procurement under the project, and will be based in one of the Recipient countries.

Scope of Services


The Scope of Services for the PIT-Procurement Consultant, on behalf of HELCOM include, inter alia:
a) 
Advise regarding the use of World Bank procurement guidelines.

b) Follow the procurement plan as described in the Project Implementation and Procurement Plan and prepare project time tables including critical path, and schedule of events.

c) In accordance with the World Bank, procurement guidelines, be responsible for all procurement issues related to the project including but not limited to: i) prepare bidding documents; ii) publish invitations to bid in appropriate publications, iii) advise the bid evaluation committee on bid evaluation criteria; iv) prepare bid evaluation reports; v) participate in contract negotiations as needed, and vi) assist HELCOM in drafting contracts.

d) Together with the Component Coordinators and HELCOM Administrative Officer, and/or Financial Assistant monitor and assess the work of the consultants, suppliers and contractors working on the project assignments and components, with the understanding that the technical supervision will be carried out by LPM and LIU directors.

e) Liaise with the World Bank on procurement issues, as needed.

f) Together with PIT prepare for and assist the supervision missions of the World Bank, as requested. Follow-up on the implementation of recommendations formulated in the World Bank’s supervision reports.

g)  Coordinate with the Component Coordinators and follow all aspects of the implementation of the Project and when needed, prepare written warnings to all stakeholders about possible problems and delays as well as propose technical, measures needed to facilitate project implementation.

h) Prepare the special reports and periodically update the implementation plan, required as a consequence of the Grant Agreement. All relevant reports should be sent to the PIT at HELCOM.

i)  Establish and maintain procurement related files, and

j) Provide premises, computer services and office equipment needed for the performance of the above mentioned services.

Reporting and Deliverables

a) Work with the PIT Financial Assistant and PIT Project Assistant to prepare all required procurement related reports.

b) Submit data to FMR to cover procurement related issues 

Requirements and Qualifications

a) Education: University or equivalent 
b) Good knowledge of English, knowledge of Russian is also desirable
c) Proven knowledge and practical experience in applying the IBRD guidelines for procuring works, goods and services as well as those used by bilateral donors.
d) Basic knowledge of environmental issues.
ANNEX 5
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International Council for the Exploration of the Sea (ICES)
Component 1 Coordinator

Introduction

ICES will be responsible for the implementation of Component 1, Baltic Sea Large Marine Ecosystem Activities, working closely with IBSFC and HELCOM. ICES will also be responsible for the scientific evaluation of the data collected in the project within the scope of the BSLME and for preparing advice and recommendations based on these and related scientific results.

The Component 1 Coordinator (C1C) will be contracted by ICES  The C1C will supervise the implementation to ensure effective coordination and implementation of Component 1 activities at the national levels, linking them to the similar region-wide initiatives, and Component 2 activities. The C1C will work under the overall guidance of the BSSG and work closely with the C2C. C1C will report to the Project Implementation Team on the progress of project implementation.  

Scope of Services

The Scope of Services for ICES and Component 1 Coordinator includes:

a) Supervise and coordinate the planning and implementation of Component 1 activities in accordance to the PIP/PPP.

b) Coordinate actions pertaining to procurement, consultants, recruitment, logistics, budgeting, disbursement, etc.

c) Liaise with the local counterparts and stakeholder, and other governmental departments at the operational level to ensure smooth implementation of field activities.

d) Liaise with donors and co-financier to secure component-co-financing.

e) Coordinate with the national specialists, LPMs and LIUs for the effective implementation of the activities at the national level, and their linkage to regional activities.

f) Be a member of the Baltic Sea Steering Group with non-voting status.

g) Supervise the C1AC and the coordination of the work of the Coordinating Centers.

h) Endorse invoices by for eligible payments within Component 1, and forward to HELCOM for further approval and processing;

i) Regularly report to the PIT and to the BSSG  on the status of Project implementation.

j) Coordinate with Component 2 Coordinator on common activities and to promote linkage.

k) Maintain close contacts with other planned/operational projects, to  promote complementarity of various projects  in the Baltic Sea region.

l) Monitor and participate in  relevant Working Groups and Groups of ICES and HELCOM.

m) Promote local institutional capacity building and upgrade local capacities in the management of the land, coastal and marine environment.

n) Support the development of sustainable ecosystem-management strategy tools and methodologies for local, national and regional management systems.

o) Enhance public awareness and participation regarding coastal and marine environmental issues at the national level.

Reporting and Deliverables

The C1C should be in continuous contact with the PIT and the C2C. He/She will report in writing to the PIT and/or BSSG as indicated:

a) Update the work plan outline at the initiation of the project 
b) On an quarterly basis: A progress report, prepared against the agreed work plan, outlining in detail activities undertaken, substantive accomplishments made, and a discussion of issues which will affect the work plan for the coming three months.  

c) On an annual basis: Prepare a work plan outlining activities planned and the time frame for their implementation to complement the PIP/PPP implementation schedule and benchmarks.

d) Ad hoc reporting: In addition to the above, the Coordinator may also be requested to prepare ad hoc reports on specific aspects of the Project as the need arises.

Requirements and Qualifications

a) Relevant university degree, Ph.D., in marine sciences, coastal zone management and/or environmental sciences.

b) Ten years experiences in marine issues and project management.

c) Good management skills, with a capacity for providing technical support and on-the-job training.

d) Excellent interpersonal skills and an ability to serve as a member of interdisciplinary teams.

e) Fluency in English and ability to write reports and project management plans in English.

f) Willingness to participate in field activities/surveys and travel to remote areas within the country.

g) Knowledge in use of computer software packages for word-processing, databases and spreadsheets.  

h) Experience with managing international projects.

ANNEX 5

Attachment 7

Terms of Reference

Component 1 AssistanT Coordinator

Introduction

ICES will be responsible for the implementation of Component 1, Baltic Sea Large Marine Ecosystem Activities, working closely with IBSFC and HELCOM. ICES will also be responsible for the scientific evaluation of the data collected in the project within the scope of the BSLME and for preparing advice and recommendations based on these and related scientific results. Component 1 Coordinator (C1C) will supervise the implementation to ensure effective coordination and implementation of Component 1 activities at the national levels, linking them to the similar region-wide initiatives, and Component 2 activities. A Component 1 Assistant Coordinator (C1AC) will be contracted by ICES to work for the duration of the Project. The C1AC will be based in one of the recipient countries and will assist the C1C in supervising the day to day implementation of the Component 1 Activities. The C1AC will work closely with the Coordination Centers, the Lead Laboratories, and the CZMC and the LIUs of Component 2.

Scope of Services

a) Assist the C1C in supervising and coordinating the planning and implementation of Component 1 activities in accordance to the PIP/PPP.

b) Assist the coordination centers and the lead laboratory in arranging introductory workshops.

c) Assist the C1C in the coordination of the coordinating centers, lead laboratories and national authorities.

d) Assist C1C in actions pertaining to budgeting, procurement, disbursement, etc within Component 1.

e) Liaison with the local counterparts and stakeholders, and   governmental institutions at the operational level to ensure smooth implementation of field activities.

f) Coordinate with the national specialists and LPMs for the effective implementation of the activities at the national level, and their linkage to regional activities.

p) Assist the C1C in reporting to PIT and to the BSSG.

g) Support the development of sustainable ecosystem-management strategy tools and methodologies for local, national and regional management systems.

h) Initiate and promote public outreach of relevant national project results.

Reporting and Deliverables

The C1AC should be in continuous contact with the C1C and will report to him/her in writing as indicated:

a) On a monthly basis: A brief narrative report   outlining the work accomplished in the preceding period, an outline of the work expected to be completed during the next progress reporting period and, if appropriate, comments or recommendations relating to any unforeseen conditions which may affect the progress or the quality of work.

b) On an quarterly  basis: A substantive progress report, prepared against the agreed work plan, outlining in greater detail activities undertaken, substantive accomplishments made, and a discussion of issues which will affect the work plan for the coming three to six months months.

c) On an annual basis: Propose in cooperation with the coordinating centers a work plan outlining activities planned and the time frame for their implementation to complement the PIP/PPP implementation schedule and benchmarks.

d) Ad hoc reporting: The C1AC may also be requested to prepare ad hoc reports on specific aspects of the Project as the need arises.

Requirements and Qualifications

a) Relevant university degree, Ph.D., in marine sciences, coastal zone management and/or environmental sciences.

b) 5 years experience in marine issues and project management.

c) Experience of international cooperative marine science and/or coastal zone management work.

d) Good management skills, with good capacity for providing technical support and on-the-job training.

e) Excellent interpersonal skills and an ability to serve as a member of interdisciplinary teams.

f) Very good in English and ability to write reports and project management plans in English.

g) Good local knowledge and well established professional network.

h) Willingness to participate in field activities/surveys and travel to remote areas within the countries.

i) Knowledge in use of computer software packages for word-processing, databases and spreadsheets.  

ANNEX 5

Attachment 8
Terms of Reference

Swedish University of Agricultural sciences

Component 2 Coordinator
Introduction

On behalf of HELCOM , Component 2 implementation will be supervised by the Swedish University of Agricultural Sciences (SLU). Component 2 Coordinator, (C2C), employed by and located at SLU, will supervise the implementation of the component. He/She will be responsible for ensuring effective coordination and implementation of various activities at the national levels, and linking them to the region-wide initiatives, as well as Component 1 activities. The C2C will work under the overall guidance of the BSSG, and work closely with the C1C and with the Local Implementation Units (LIUs). C2C will report to the Project Implementation Team (PIT) on the progress of the project implementation.

Scope of Services

The Scope of Services for the Component 2 Coordinator includes:

a) Supervise and coordinate the planning and implementation of Component 2 activities in accordance to the PIP/PPP.

b) Coordinate actions pertaining to procurement, consultants, recruitment, logistics, budgeting, disbursement, etc.

c) Liaise with the local counterparts and stakeholder, and other governmental departments at the operational level to ensure smooth implementation of field activities.

d) Liaise with donors and co-financiers to secure component-co-financing.

e) Coordinate with the national specialists, LIUs and LPMs for the effective implementation of the activities at the national level, and their linkage to regional activities.

f) Endorse invoices  for eligible payments within Component  2, and forward to HELCOM for further approval and processing 

g) Be a member of the Baltic Sea Steering with non-voting status.

h) Report to the PIT and the BSSG providing up-to-date information on the status of Component 2 activities as a whole.

i) Coordinate with Component 1 Coordinator on common activities and to promote linkage.

j) Maintain close contacts with other planned/operational projects, and optimize coordination and value added in the relevant fields and ensure project integration in the region.

k) Promote local institutional capacity building and upgrade local capacities in the management of the land, coastal and marine environment.

l) Support the development of sustainable ecosystem-management strategy tools and methodologies for local, national and regional management systems.

m) Enhance public awareness and participation regarding land and coastal environmental issues at the national level.

Reporting and Deliverables

The C2C should be in continuous contact with  the C1C but will report in writing to the PIT and/or BSSG as indicated:

a) Update the work plan outline at the initiation of the project

b) On an quarterly  basis: A progress report, prepared against the agreed work plan, outlining in detail activities undertaken, substantive accomplishments made, and a discussion of issues which will affect the work plan for the coming three to six months. 

c) On an annual basis: Prepare a work plan outlining activities planned and the time frame for their implementation to complement the PIP/PPP implementation schedule and benchmarks. 

d) Ad hoc reporting: In addition to the above, the Coordinator may also be requested to prepare ad hoc reports on specific aspects of the Project as the need arises.

Requirements and Qualifications

a) Relevant university degree, preferably, B.Sc. or M. Sc., in agricultural sciences, coastal zone management and/or environmental sciences.

b) Five year experience in agricultural and/or environmental issues and project management.

c) Good management skills, with good capacity for technical, on-the-job training.

d) Excellent interpersonal skills and an ability to serve as a member of interdisciplinary teams.

e) Fluency in English and ability to write reports and project management plans in English.

f) Willingness to participate in field activities/surveys and travel to remote areas within the country.

g) Knowledge in use of computer software packages for word-processing, databases and spreadsheets.  

h) Experience in managing international projects.

ANNEX 5
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Terms of Reference

Local Implementation Unit (LIU) Director

Introduction

In each of the beneficiary countries (Estonia, Latvia, Lithuania and Russia) a Local Implementation Unit (LIU) will be established for implementation of Component 2 activities. In Russia the LIU will engage activities in both Kaliningrad and possibly in Leningrad Oblasts.   Each unit will consist of 4-6 technical experts from agricultural advisory services and research institutions. The LIU Director manages and supervises all Component 2 activities necessary to implement the project in close cooperation with the C2C.

Scope of Services

a) Serve as the national project manager and responsible officer of the LIU, supervise and coordinate implementation of project activities of C2.
b) Be responsible for the national project budgets including office records and accounts, and financial statements.
c) Coordinate relations with national and local authorities, implementation teams, project coordinators and the HELCOM PIT.
d) Coordinate and establish links for ecosystem based management between marine (C1) and land based- coastal zone management (C2) activities.
e) Work out agreements to establish the LIU and to include precise administrative arrangements needed.
f) Select, engage and supervise, with assistance of the C2 coordinator, needed staff of the LIU.
g) Work out annual activity plans according the PIP/PPP and coordinate with bilateral supported activities like BAAP etc.
h) With the support of the procurement consultant organize procurement of goods and services for C2 activities.
i) Coordinate national donors and co-financiers contributions, keep track of accounts from different sources of finance and assistance.
j) Endorse the invoices for goods, works and services which are provided to farmers by contractors and consultants;
k) Ensure that all invoices and procurement of goods and services to be paid by the project is passed to the C2C for endorsement before further processing by HELCOM
l) Liaise with national authorities and stakeholders to secure project support and sustainability.
m) Liaise with country representative in the BSSG.
n) Propose changes in the PIP and project plans to enhance project performance.
o) Enhance public awareness and participation regarding environmental issues (project objectives).
p) Propose new ways and initiatives to support the countries development priorities.
Reporting and Deliverables

a) The LIU Director should be in continuous contact with the C2C and will report to him/her in writing as indicated:
b) On a monthly basis: A brief narrative report   outlining the work accomplished in the preceding period, an outline of the work expected to be completed during the next progress reporting period, and, if appropriate comments or recommendations relating to any unforeseen conditions which may affect the progress or the quality of work.
c) On an quarterly basis: Prepare a work plan outlining activities planned and the time frame for their implementation to complement the PIP/PPP implementation schedule and benchmarks. 
d) On annual basis: A substantive progress report, prepared against the agreed work plan, outlining in greater detail activities undertaken, substantive accomplishments made, and a discussion of issues which will affect the work plan for the coming twelve months. 
Requirements and Qualifications

a) Education: University or equivalent. At least 3 years of experience in agriculture and/or environmental issues and project management.

b) Good management skills with good capacity for administrative and financial issues.

c) Good interpersonal skills and an ability to serve as a member of interdisciplinary teams.

d) Fluency in English and ability to write reports and project management plans in English. Willingness to participate in field activities and travel in remote areas within the country.
e) Willingness to learn and apply international procurement rules for goods and services.
f) Knowledge in use of software packages for word-processing, project management and modern communication systems.

g) Experience with managing international projects.

ANNEX 5

Attachment 10

Bylaws of the Baltic Sea Steering Group (BSSG)

§ I

1. The Baltic Sea Steering Group, hereinafter referred to as the BSSG is a coordinating body to provide guidance and assistance in implementing the Baltic Sea Regional Project (BSRP), and to serve as an ad hoc regional knowledge base for the Baltic Sea region.

§ II

1.
The BSSG consists of  members who are delegated by institutions listed below and are not entitled to remuneration for participation in the meetings of the BSSG.

HELCOM Executive Secretary
1 person

ICES Secretary General
1 person

IBSFC representative
1 person

One representative from each riparian country
9 persons

WWF representative
1 person

Baltic 21 representative
1 person

NOAA representative
1 person

EU representative
1 person

Component 1 Coordinator
1 person

Component 2 Coordinator 
1 person

Two HELCOM Professional Secretaries
2 persons

2. All members of the BSSG, except the Component Coordinators and the HELCOM Professional Secretaries, have full and equal voting rights.

3. The BSSG will be co-chaired by the Executive Secretary of HELCOM and by the Secretary General of ICES throughout the duration of the Project 

4. The Chairmen of the BSSG may invite other persons to participate without voting rights in the meetings

5. At its first meeting the BSSG elects from among its members the Secretary for the meetings.

§ III

1.
In all issues the BSSG makes resolutions by a simple majority of votes with at least two thirds (2/3) voting members present.

§ IV

1. The BSSG  tasks include:

a) Serve as an advisory, coordinating and guiding body for the Baltic Sea Regional Project (BSRP) throughout the duration of the Project.

b) Guide the work of the Project Implementation Team (PIT).

c)  Express opinions on Project reports submitted by the PIT.

d) Propose changes to Project Implementation Plan (PIP).

e)  Express opinion on annual project budgets,

f) Facilitate coordination with bilateral donor activities.

g) Facilitate resolution of any issues hindering Project implementation, in particular those involving the various stakeholders of the project
§ V

1. The Chairmen of the BSSG:

a) Convene the regular semi-annual as well as extraordinary meetings of the BSSG.

b) Sign the Minutes of the BSSG meetings.

c) Follow-up on decisions taken by the meetings and report back to the BSSG

§ VI

1.
The Secretary of the BSSG keeps files on the BSSG activities and submits them to the PIT

§ VII

1.
The members of the BSSG should be notified about the upcoming meeting at least one month in advance. The notification should be accompanied by an agenda and background documents on issues to be discussed.

2 Minutes of the meetings should be circulated to participants of the BSSG within one month after the meeting.

3 Any remarks to minutes may be submitted by the members of the BSSG to its Secretary and discussed at the next meeting.

§ VIII

1. Subject to endorsement by the World Bank amendments to these Bylaws may be introduced by the BSSG.
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Terms of Reference

Social Assessment

Introduction

The BSRP is an innovative regional Project with an anticipated integrated approach for ecosystem management through land-coastal and marine activities. Demonstration activities, utilizing innovative techniques, will provide opportunities to develop management tools to increase agricultural productivity while minimizing impact from non-point source pollution, as well as improve the fish recruitment. These demonstration activities, will provide results, that can be used to further develop management recommendations which may lead to a national or regional ecosystem-based approach to management.

The BSRP-Social Assessment (SA) will be performed within the framework of the World Bank policies and guidelines for social analysis and assessments. The BSRP-SA has two broad objectives: 1) first, to generate information about beneficiaries and stakeholders to assess Project design and/or modify Project components or approaches; and 2) to monitor Project implementation and evaluate Project progress, impact, and outcomes within the context of social benefits.

As a demonstration activity, the Project is designed to be a vehicle for learning through experience. The Project is flexible and adaptive to enable it to innovate and to adjust, as warranted, in response to lessons learned during implementation. Drawing on experience and a number of demonstration activities conducted during the 1990s, the Project will promote the adoption of technologies and management tools that are tested and proven.

To maximize on the experience, and to respond rapidly to lessons as they emerge, preparation of the SA will have a prominent place in the Project. The SA will provide information about the needs and responses of beneficiaries and other community members; give feedback regarding Project design, management and implementation; evaluate direct Project impacts; and assess the roles of cooperating groups and the effectiveness of training and outreach programs. Results and recommendations of the SA inquiries incorporated into the Project design and information disseminated within the Project area and among stakeholders and the public at large.

Scope of Services

Task (1) Conduct a Baseline Survey

A baseline will be established in each target area and nearby rural areas, against which the Consultant can track changes caused by the Project activities. The baseline will ascertain current attitudes towards 1) agri-environmental practices, potential farm demand for support such as that offered by Project, access to information, and attitudes to institutions, and 2) current fishing and fisheries practices. The Consultant will repeat the baseline survey towards the end of the Project, both within and outside Project areas, to ascertain changes in awareness of potential benefits of proposed environmentally sustainable practices; attitudes to Project support from both participating and non participating stakeholders; adoption of practices promoted by the Project; attitudes to institutions. The baseline survey will be administered to a stratified random sample of farm families and fishing communities in the demonstration areas, as well as a control group outside of the target area. It will also cover local extension agents, local farming bodies, other stakeholders such as vendors of agricultural equipment as well as non-farming members of the rural community.

The approach for the SA is essentially the same for the agricultural, coastal, and fishing communities, herein referred to as the beneficiaries. The information necessary for the baseline surveys and beneficiary assessments will, at a minimum:

a) Identify beneficiaries needs for advice, technologies, training, skills; determine relative priorities for investing time and energy; understand perceptions about services, roles and relationships; and determine willingness and ability to contribute in-kind to Project investment implementation and to experiment with new technologies, new practices, new management approaches.

b) Understand behavioral patterns of beneficiaries in terms of their relative access to communications, advice and information; their confidence in institutions and media; their preferences for different types of incentives and their responsiveness to them; and their participation in formal and informal groups.

c) Assess levels of knowledge about technologies and the impact of changes in farm management and resource management practices among participating stakeholders; and.

d) Assess the impact of the Project on farmer’s wives, such as, on the amount of time spent on household tasks and perceptions about the safety of the water they drink.

Task (2) Conduct Beneficiary Surveys
The second instrument will be short beneficiary surveys with a sample of participating communities. The consultants will interview a sample of the beneficiaries’ at least two and often three times each. They will interview them shortly after they join the Project, and one-year after completing the investments. Wherever possible, they will also interview the selected stakeholders two years after completing the investments in order to assess whether the farmer is likely to continue using environmentally-responsible practices in the future. The beneficiary surveys should include interviews with eligible stakeholders who did not join the Project. This will enable Project managers to understand problems in design or management. The questionnaires should ascertain whether stakeholders have received promotion materials, attended meetings, and are aware of potential benefits to them of including environment in farm management practices. If stakeholders did not apply or withdrew from the Project, the beneficiary survey should establish why.

Task (3) Special Topics Survey
The third instrument will be periodic investigations of special topics, to assess the impact or the effectiveness of Project initiatives, such as the effectiveness of an information campaign; the level of interest in a specific technology; the needs, constraints and expectations of particular beneficiaries and stakeholders; or to gather information to help focus an activity or resolve an implementation problem. Survey results will be disaggregated by gender, age, level of education, income, access to media, farm size, farm operation, distance to administrative offices and group participation. Some of the most important questions that the SA will answer are:

a) What draws people to the Project?

b) Who is most responsive to Project initiatives?

c) Who benefits the most from the Project?

d) Which stakeholders are most likely to show an interest in the Project and then withdraw?

e) What are the most important determinants of user satisfaction?

f) How do stakeholders influence each other?

g) How do we reach special target groups, such as small farmers?

Task (4) Conduct Analysis
This information will be used to guide the Project along during implementation, as well as serve as benchmarks to measure progress made. As additional issues become known during Project implementation, they may be explored further in the surveys, and other issues may be modified and/or omitted. The beneficiary surveys will also collect information with the purposes of evaluating:

a) Awareness of environmental issues in agriculture and potentially available assistance among non-participating stakeholders.

b) Beneficiaries satisfaction with Project services and service providers, ranging from providing information to assistance in farm management and processing grants.

c) Ability of beneficiaries to take advantage of the lessons, and continue to use them after two years of joining the Project.

Requirements and Qualifications

A Consultant team is expected to develop, manage and implement the social assessment. The leader of the SA team will coordinate with the Component Coordinators and the PIT. Between them, the team members should have at least the following skills and expertise:

a) A local applied sociologist or social anthropologist with both quantitative and qualitative analytical skills, who is experienced in practical field work as well as policy analysis. His/her anticipated role will be to:

-
help formulate the overall social assessment and to develop annual plans.

-
oversee the design, implementation, analysis and reporting of surveys, special studies and routine monitoring efforts.

-
advise on the formulation and implementation of outreach and public awareness components.

-
assist in refining the Project’s operational handbook.

-
train and mentor Project staff.

-
articulate the social objectives of the Project within the Project area and to a wider audience; and.

-
articulate the results and implications of the SA both within and outside the Project area.

b) A social monitoring/participation specialist, who is expected to manage implementation of surveys and studies; manage data coding, verification and entry; train enumerators and ensure quality control in the field, working with each LIU. He/she will also contribute substantively and strategically to the work of the rest of the LIU to strengthen the participatory approach and promote ongoing assimilation of the lessons derived from SA activities.

c) Local field assistants and enumerators to conduct surveys and special studies. Team responsibilities will include planning studies, developing survey questionnaires, preparing and distributing interview schedules and reporting forms, conducting interviews with Project target groups, collecting, aggregating and analyzing data and reporting results, as well preparing recommendations for Project improvement. The Team will be expected to work with a World Bank staff member on design and implementation issues and coordinate the timing of the surveys with the Project’s economic and financial specialists. A World Bank staff member must approve all survey instruments before they are fielded.

Reporting.

The team will produce two reports: an Intermediate Report and a Final Report, which will cover at least the following elements:

a) Description of the social assessment.

b) Rationale for the methodology used for sampling strategy (including baseline sample).

c) Survey questionnaire forms used for collecting data among specific target groups.

d) Aggregated results of surveys, with analysis, and recommendation of improvements.

The Reports will be prepared in English. The Intermediate Report should be produced approximately by the middle of year two of Project implementation and the Final Report by the end of the Project.

Consultant Proposal

Prospective organizations are invited to prepare proposals to offer the technical assistance, training and hardware needed to develop and implement the social assessment described above. Proposals are expected to be informed by various Project documents, including the Project Appraisal Document and Annexes, as well as the Project Loan Agreement.

Proposals should include a description of the proposed social assessment, information on individual team member skills, experience and expertise, as well as an implementation schedule.

Proposals should also include a cost-effective sampling strategy for the farmer, stakeholder and baseline surveys, as well as cost-effective methods for gathering information.
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TERMS OF REFERENCE FOR THE AUDIT OF  

PROJECT FINANCIAL STATEMENTS

(and Accompanying Statements of Expenditures and Special Account Statements)


for the


BALTIC SEA REGIONAL PROJECT

for the 12 month period ended December 31, 2003

Objective

The objective of the audit of the Baltic Sea Regional Project is to enable the auditor to express a professional opinion on the project financial statements, including the funds received and expenditures for the period to December 31, 2003.  A separate opinion is requested on the Statement of Expenditures and the Special Account Statements. The Project Financial Statements would be prepared in draft by the PIT and given to the Auditor, and would include:

(a) Summary of Sources and Uses of Funds limited to (i) the GEF Funds and (ii) the contribution in kind,  as of December 31, 2003 (contributions from bilateral donors will need not to be audited under this TOR)

(b) Statement of Expenditure Detail as of December 31, 2003;

(c) SOE Withdrawal Schedule for the year ended December 31, 2003;

(d) Special Account Statement for the year ended December 31, 2003.


The HELCOM PIT accounting records would provide the basis for preparation of the Project Statements and have been established to reflect the financial transactions in respect of the project, as maintained by the HELCOM PIT.

Scope

The audit will be carried out in accordance with International Standards on Auditing (ISA), and will include such tests and controls as the auditor considers necessary under the circumstances. In conducting the audit, special attention should be paid to the following:

(a) That all IBRD funds have been used in accordance with the conditions of the relevant financing agreements, with due attention to economy and efficiency, and only for the purposes for which the financing was provided. The relevant financing agreement is the Grant Agreement between the HELCOM  and IBRD (Grant # _______);

(b) That goods, works and services financed have been procured in accordance with the relevant financing agreement and the World Bank Guidelines; 

(c) That all necessary supporting documents, records and accounts have been kept in respect of all project expenditures (including expenditures reported via SOEs or SAs).  Clear linkages should exist between the accounting records and reports presented to the Bank.  Confirmation of disbursements should be obtained from the World Bank;

(d) That the Special Account and sub-accounts, if any, have been used in accordance with the provisions of the GEF Trust Fund   Grant Agreement No. .....and the Disbursement Handbook;

(e) That the project financial statements have been prepared in accordance with consistently applied World Bank Guidelines and give a true and fair view of the financial situation of the project at December 31, 2003, and of Sources and Application of Funds for the period ended on that date.  The basis of accounting should be included in the Notes to the Financial Statements;

(f) That internal policies and procedures, adopted by HELCOM PIT, and described in the Operating Manual, assist management objective of ensuring the orderly and efficient conduct of the project, including adherence to the HELCOM accounting policies, safeguarding of assets, the prevention and detection of fraud and error, the accuracy and completeness of the accounting records, and the timely preparation of the reliable financial statements;

As a note or an  annex to Project Financial Statements, the HELCOM PIT should prepare, and the auditor should audit  a reconciliation between the amounts shown as “received by the project from IBRD” and those shown as being disbursed by IBRD. As part of that reconciliation, the HELCOM PIT would indicate the mechanism for disbursement, i.e. Special Accounts, Statements of Expenditure, or direct reimbursement. 

Statements of Expenditures (SOE)

In addition to the audit of the Project Financial Statements, the auditor is required to audit a representative sample of these expenditures used as the basis for the submission of SOE withdrawal applications.  The auditor should apply such tests and controls as the auditor considers necessary under the circumstances.  These expenditures should be carefully compared for project eligibility with the relevant financing agreements, and with reference to the Staff Appraisal Report for guidance when considered necessary.  Where ineligible expenditures are identified as having been included in withdrawal applications and reimbursed against, these should be separately noted by the auditor.  Part of  the Project Financial Statements should be a schedule listing individual SOE withdrawal applications by specific reference number and amount (SOE Withdrawal Schedule).  The total withdrawals under the SOE procedure should be part of the overall reconciliation of the World Bank disbursements.

Special Accounts

In conjunction with the audit of the Project Financial Statements, the auditor is also required to audit the Special Account and other bank sub-accounts, if any,  (“mirror” local currency accounts) associated with the Project.  The Special Account, as well as sub-accounts usually comprises:

· deposits and replenishments received from the Bank;
· payments substantiated by appropriate documentation;

· interest that may be earned from the balances; and

· the remaining balances at the end of the accounting period.


The auditor must form an opinion as to the degree of compliance with the Bank’s procedures and the balances of the Special Account and sub-accounts at the end of the reporting period.  The auditor should examine the eligibility and correctness of financial transactions during the period under review and balances at the end of such a period, the operation and use of the Special Account in accordance with the financing agreement, and the adequacy of internal controls for this type of disbursement mechanism.


For this project, the Special Account is referred to in Section 2.02 of the Grant Agreement for Grant ________ of the relevant financing agreements.  Special Account statements should be a part of the Project Financial Statements.

Goods and Services 
The auditors will examine a table which would been prepared by the HELCOM PIT, and  comprises a complete listing of all contract commitments made under the Project and is kept regularly updated. The auditors will check that the total amount withdrawn (paid) under each contract does not exceed the total amount of the contract. In doing so, the auditors will examine "certificates of receipts" or "payment certificates" issued by the recipient of goods, works or services for whom these contracts were made, possibly verified or otherwise supported by statements made by technical experts hired by the Baltic Sea Regional Project. Such certificates are issued to confirm that goods, works and services in quality and quantity as required under the contract have been delivered to the recipient and that payment is justified.

As a part of the audit procedures, the auditor should also  conduct an inventory of capital expenditures made from project inception up to the end of accounting period to which audit refers.

Audit Opinion

The auditor should issue a separate opinion on

(a) project financial statements for the project;

(b) the accuracy of the SOE Withdrawal Schedule, and the extent to which the World Bank can rely thereon, for this project;

(c) the accuracy of the Special Account, and the extent to which the World Bank can rely thereon, for the project;

The financial statements, including the audit reports, should be received by the HELCOM not later than 4 months after the end of the accounting period to which the audit refers.  The auditor should submit the reports to the HELCOM Executive Secretary.  The HELCOM Executive Secretary should promptly, not later June 30, after the end of accounting period, forward two copies of the audited accounts and report in English to the World Bank.

Management Letter

In addition to the audit reports, the auditor will prepare management letter   for   project, in which the auditor will:

(a) give comments and observations on the accounting records, systems, and controls that were examined during the course of the audit;

(b) identify specific deficiencies and areas of weakness in financial systems and controls including the general coordination between the HELCOM PIT  and other project participants;

(c) report on the degree of compliance of HELCOM PIT financial operations with each of the financial covenants of the Grant agreement and give comments, if any, on internal and external matters affecting such compliance;

(d) communicate matters that have come to their attention during the audit which might have a significant impact on the implementation of the project;

(e) communicate on the follow up actions on the issues raised in prior year management letter, if any; 

(f) bring to the recipient’s attention any other matters that the auditor considers pertinent.

The management letters should be prepared in draft form for the review and comment by the HELCOM PIT. The resolution of the comments will be incorporated into the final version. Any disagreements should be noted separately.  The HELCOM Executive Secretary will then submit two final copies of the Management letter in English to the World Bank together with the audited financial statements.

General


The auditor should be given access to all legal documents, correspondence, and any other information associated with the project and deemed necessary by the auditor.  Confirmation should also be obtained of amounts disbursed and outstanding at the World Bank. (Bank Task Manager can assist in obtaining these confirmations.)


It is highly desirable that the auditor become familiar with a copy of the Bank’s Financial Accounting, Reporting and Auditing Handbook, which summarizes the World Bank’s financial reporting and auditing requirements. The auditor should also be familiar with the World Bank’s Disbursement Manual and Procurement Guidelines.  Both documents may be obtained from the Moscow Resident Mission or the Task Manager.


If the audit report is not acceptable to the World Bank, or not fully satisfactory due to deficiencies in the audit work or because of deviations from these TOR or to ISA, the auditor shall perform the necessary work to complete the engagement with no additional cost to the Project or the World Bank. The authorized World Bank specialist may contact the auditors directly to request any additional information related to any aspect of the audit or financial statements audited. The auditor should also understand that working papers under World Bank project may be subject to the review by authorized World Bank staff.
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Project Logical Framework
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	Hierarchy of Objectives
	Key Performance Indicators
	Data Collection Strategy
	Critical Assumptions

	Sector-related CAS Goal:
	Sector Indicators:
	Sector/ country reports:
	(from Goal to Bank Mission)

	Improve environmental management through development and application of improved ecosystem management tools 
	The newly developed ecosystem management tools are being tested on pilot basis on the Eastern Coast of the Baltic Sea
	Annual National State of Environment Reports in cooperating countries
	Sustained commitment of the recipient country governments to ecosystem based approach in managing the Baltic marine resources

	
	
	
	

	
	
	
	

	
	
	
	


	GEF Operational Program:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Global Objective:
	Outcome / Impact Indicators:
	Project reports:
	(from Objective to Goal)

	Increase sustainable biological productivity, improve coastal zone management and reduce agricultural non-point source pollution through the introduction of ecosystem-based approaches for land and coastal and marine environmental management. 
	The abundance dynamics of the key Baltic fish species as well as of the alien species in the Baltic Sea determined

Institutional arrangements for joint monitoring, assessment and evaluation completed


	Reports of joint monitoring, survey and assessment activities
	HELCOM, IBSFC and ICES cooperate and coordinate their respective decision making, particularly on deciding the Total Allowable Catches in the Baltic Sea

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Hierarchy of Objectives
	Key Performance Indicators
	Data Collection Strategy
	Critical Assumptions

	Output from each Component:
	Output Indicators:
	Project reports:
	(from Outputs to Objective)

	Component 1

Large Marine Ecosystem Management

A comprehensive system for monitoring, assessing and evaluation of the status of the Baltic Sea marine resources created and ready for application
	A network of Coordination Centers and lead laboratories established

A series of joint workshops/ seminars conducted

Joint monitoring programs developed

Data evaluation and assessment protocols agreed upon by all cooperating parties

Selected Monitoring equipment procured

Intial near shore and open sea surveys conducted

Ships of opportunity contracted

International Fisheries data bases created

Salmon river restoration action plans prepared

Salmon river restoration at least in 3 rivers
	Quarterly reports from Component 1 Coordinator

Annual reports of the Baltic Sea Steering Group to National governments

Bank supervision mission reports
	Participating countries reach consensus on common Environmental Quality Indicators

The Multiple Marine Ecological Disturbances assessment model is applicable to the Baltic Sea ecosystem

	 Component 2. Land and Coastal Activities

 a) Environmentally sound farming techniques resulting in reduced nutrient run off introduced

b) establish a system for monitoring and assessment of non-point source pollution originating from these farms

c) community based coastal zone management activities are promoted
	50 farms/individual farmers have participated in Environmental Management courses offered by BSRP

25-30 farms/individual farmers have participated in agri-environmental investment scheme

Surface and ground water monitoring stations established in demonstration watersheds

Baltic Agri-Environmental Assessment Network Established

Semi-natural grasslands in Vainameri maintained

Small business incubator in Mersrags established

One wetland restores in Kursiu lagoon/Kurshsky Zaliv Area
	SLU reports to HELCOM

AAS reports

Bank Supervision missions

Instream water quality reports

Groundwater quality (including the drinking water well) monitoring reports

Nutrient balance calculations

Results of running the watershed model
	The training packages are adequately marketed and farmers are interested to participate

The terms and conditions for financing the investments are attractive end to farmers and competitive on market

Farmers are willing to participate in the monitoring program

	Component 3 Institutional Strengthening and Regional Capacity Building

Increased awareness among stakeholders of the value of the Baltic Sea ecosystem goods and services at the regional, national and local level
	A Baltic Sea Steering Group established and operational

A series of meetings on regional administrative socioeconomic and technical matters conducted
	Minutes of the BSSG meetings

Workshop reports

Terms of reference for the Regional socioeconomic assessment prepared (to be conducted in Phase 2 of the BSRP)
	Governments and cooperating institutions delegate their representatives to BSSG

	Component 4

Project Management

An effective project management structure created
	PIT in HELCOM is operational by effectiveness of the Grant
	Quarterly Progress reports

Bank Supervision mission reports
	The parties to Helsinki Convention and the HELCOM Secretariat remain committed to the Project

	
	
	
	

	 
	 
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Hierarchy of Objectives
	Key Performance Indicators
	Data Collection Strategy
	Critical Assumptions


	Project Components / Sub-components:
	Inputs:  (budget for each component)
	Project reports:
	(from Components to Outputs)

	Component 1 Large Marine Ecosystem Management 

Strengthening institutional and Technical Capacity

Coordinated Monitoring Surveys in the Eastern Baltic Sea

Cooperative Local and Regional Ecosystem Evaluations

Demonstration activities
	US$5.62 million, of which US$2.6 million are GEF funds
	Workshop and seminar reports

Technical Reports of the joint survey results

Technical Reports of the joint assessments

Field level inspections, Component Coordinator reports, Quarterly Project Progress Reports, Financial Monitoring Reports, Bank Supervision mission Reports 
	A comprehensive system for monitoring, assessing and evaluation of the status of the Baltic Sea marine resources created and ready for application

	 Component 2 Land and Coastal Management Activities

Agricultural Interventions

Monitoring and Assessment of Non-Point Source Pollution

Land Based Coastal Zone Management

Baltic Sea Regional Environmental Assessment Network
	 US$4.49 million, of which 2.5 million are GEF funds
	AAS reports

Quarterly Project Progress Reports

Financial Monitoring Reports

Bank Supervision reports 
	a) Environmentally sound farming techniques resulting in reduced nutrient run off introduced

b) a system for monitoring and assessment of non-point source pollution originating from farms established

c) community based coastal zone management activities take place

	 Component 3-Institutional Strengthening and Regional Capacity Building 

Regional capacity Building

Regional Socioeconomic Assessment
	US$ 0.15 million of non-GEF funds 
	BSSG meeting minutes

Quarterly Project Progress Reports 

Bank Supervision Mission reports
	Basis for coordinated management of the Baltic Sea Large marine Ecosystem established

	 Component 4 Project Management
	US$ 1.36 million, of which US$ 0.4 million are GEF funds
	Quarterly Progress Reports Bank, Financial Monitoring reports

Bank Supervision mission reports
	BSRP is achieving its objective, a project management structure is created which will be able to implement the Project Phases 2 &3

	 
	 
	
	

	
	
	
	

	 
	 
	
	

	 
	 
	
	

	 
	 
	
	

	 
	 
	
	

	
	
	
	

	
	
	
	

	 
	 
	
	

	 
	 
	
	

	
	
	
	

	 
	 
	
	

	
	
	
	

	
	
	
	

	
	
	
	








� LIL/GEF Rural Environmental Protection Project - Poland


� Alg@line,, Baltic 21, Baltic Marine Biologists, BOOS, Coalition Clean Baltic, GIWA, MARE, SUCOZOMA, Union of Baltic Cities, VASAB-2010.


� The Entity audit for HELCOM is carried out by Finnish State Auditor’s Office, as a part of Headquarters agreement between HELCOM and Finnish Governement.
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