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19 member countries
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Community >1600 scientists
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'f?'inate marine research

mote marine research

Produce advice ‘|
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COUNCIL

Consultative Committee
Chair from each of the science committees

7 Science Committees

Over 100 Working Groups

1600 Marine Scientists

350 Baltic scientists
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"~ e Symposia & Annual
~  Conference

e Newsletter

e \Web site
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vernments

e ?Lllatory Commissions
e ELCOM OSPAR etc
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== ?— European Commission
set TACs In EU waters.
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HEW We do; it

ral Secretary

..—-_,,,__;;, |ent|f|c Admin. and
Secretarlal support

- Lots of space for
meetings
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= Oceanography projects
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http://www.ices.dk/projects/balticsea.asp
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*"_,3 TOXIC contaminants
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4 Invasive Species
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5 eastern countries requestec
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from GEF

i LCOM ICES > IBSFC 1998-2001

GEF PDF-Block B Grant 1999

National consultations 1998-2001
LME Workshop  199s-2001

J*r:' = -. Draft PIP 2001
: BSRP*approved/launched s
Staff employed, kick-off m-s 2003-2004
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> A ufg]E rj to be Jomtly |mplemented 0)Y,
rJZLCQh 'IICES and IBSFC together with the 9
(pelffely] | Baltic countries, specifically the five
eﬂsca tenn, supported by GEF/WB, and by Norway
= and USA

' Total budget 40 million US$ 2003-2008
Ist phase 12 million US$ 2003-2005
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SSRP components
Marine Ecosystem Activities, ICES

Land and Coastal Management Activities,
=k ‘i,r _-COI\/I
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_123 Institutional Strengthening and Regional
Capacity Building, HELCOM, ICES
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C4 Project Management
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gement strategy to the BS LME

Ci ilitate strengthening of regional
S tutlons through capacity building efforts

_ Inform and engage stakeholders, the public
= __gnd decision-makers on the project approach
~and objectives

* Assess and evaluate the socio-economic
effects of the ecosystem-based management for
farming, fishing and coastal communities
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JliEECosystem appfow

e Baltic ] e'f'r CE: —

engthening techn'ical capacity

Coastal 4 t/'galcr:_ltng fa;trmert% )
rant/Credit on-farm invest-
(C1/C2) .

ments.  Salmon river rest.
Modeling water quality
W and nutrient transpor

Improvement

LME concept
Socio-
economy

Management <



" rganlzatlon.BSRP
LME Activities

—

ICES S HELCOM  IBSFC

Adviser Manager Manager

_ _ oordinator .
Baltic Com Ass. Coordinator Advisory Co Advisory Com
\ LME Ecosystem Environmen Fisheries

- _‘..,:r____:_ E — “S
: :f}- == National Laboratories — all 9 Baltic countries

Recipient countries : Coordination Centers, Lead Laboratories
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CES Baltic Committee
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Ecosystem
Health

Fish/Fisheries
G

Product|V|ty
SG

Sy Gy W

LL Open Sea Surveys Kaliningrad

LL Biodiversity St. Petersburg

COO_IOG' __ LL Coastal Fish monit. Tallinn

Rating

Countries LL Phytobenthos monit. / SOOP Tallinn
Organisa- - LL Biological Effects monitoring Gdynia
. tions

-projects LL Zooplankton Gdynia/Szeczin

LL Invasive species Klaipeda

LL Histopathology Kaliningrad

GIS Data Socio-economy !
Fish h
Vilnius Tallinn SG - agg{;;omac
Ecosystem LL
modelling Salmon restor.

Riga
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IIutlon Prevention Pays,
= PP principle
-—..,.3 Improve cooperation

"ﬁ.
—

'f' - Think/act holistically
4 Improve mutual
understanding
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www.helcom.fi www.ices.dk
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