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A happy homecoming

Poul Degnbol is delighted to be based in
Copenhagen again. Poul joined the ICES
Secretariat on 1 March as the Incoming
Head of Advisory Services in preparation
for the retirement of the current Head of
Advisory, Hans Lassen. However, it was-
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prompted Danish Poul to join the ICES
Advisory programme. For Poul, it is a
happy homecoming, on both a personal
and professional level. Although Poul
found his work in Brussels interesting,
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is happy to return to a community of sci-
entists after four years working with the
European Commission.

Poul is no stranger to the ICES commu-
nity. Before working as a Scientific Ad-
viser to DG Maritime Affairs and Fisheries
of the European Commission, he was
Chair of ICES Advisory Committee on
Fishery Management (ACFM; 2003

2005) and has also chaired various ICES
expert groups in the past. Other high-
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ers, Director of the Institute for Fisheries
Management and Coastal Community De-
velopment, and Research Director at the
Danish Institute for Fisheries and Marine
Research.

During the transition, Poul and Hans Las-
sen are sharing the responsibilities, with
Hans leading the busy spring advisory
process, planned at the beginning of the
year, and following it through to comple-
tion. In summer, there will be a formal
handover with Poul taking the reins while
still being supported by Hans who will
continue to follow his onrgoing projects.
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A changed landscape

There have been big changes in the Advi-
sory programme since Poul was part of
the advisory structure. Three changes are
notable. ACFM was dismantled after ad-
vice regarding fisheries, ecosystems, and
Brkifoin&rg vids unibedl hréugh the es-
tablishment of ACOM. The advice produc-
tion schedule has been moved to spring.
Advice drafting groups have been added
to the process to prepare the advice,
based on the reports of the expert and
redicdhvigioups, riappio@ini ACOK.A

Ai11Tc 10

Poul Degnbol.
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a cleaner process in many ways because

you now have a clear division of responsi-
bilities, there is a peer review which is
independent systematically, and the roles

are now quite clear in the system. It is

also a more flexible system because we

are not dependent of a few physical meet-

ings every year. | think, in many ways, it
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